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Objectives: 

1. To help students to know the basics present trend in Human Resource Management  

2. To furnish the various job related aspects 

3. To teach various aspects of Human development related issues 

4. To evaluate the quality aspects of human resources 

5. To help students learn the safety aspects of Human Resource. 

 

UNIT I Introduction to HRM: Introduction of HRM- Definition, importance, concept, objectives of 

Human Resource Management Strategic Human Resource Management - Qualities of a good personnel 

manager-Evolution and growth of personnel management in India - Human Resource Policies, Need. 

Type and Scope Human Resource Policies and Nark culture - Emerging challenges of human resource 

management - Role of HR managers. 

UNIT II Acquisition of Human Resources: Human Resources Planning - Process, Forecasting, Demand & 

Supply qualitative and quantitative dimension- job analysis and job design - Assessing Human resource 

requirements - Human resource forecasting-work load analysis - job description & specification -job 

design - job characteristics approach to job design - Human resources information system (HRIS) - 

succession planning. 

UNIT III Recruitment and Training: Recruitment, selection, training & Development - factors affecting 

recruitment-sources of recruitment internal external-e-recruitment-selection process-orientation 

process- international staffing geocentric ethnocentric, polycentring approaches training & development 

objectives and needs training process - methods of training-tools and aids- evaluation of the training 

program. 

UNIT IV Performance appraisal and compensation management: Compensation Management 

performance appraisal and audit-nature, objectives and process - job evaluation - base compensation 

and supplementary compensations - innovations in compensation management - pay band system - 

Employee stock ownership plan, flexi-time schedules etc. performance appraisal - concept, objectives 

and methods - traditional and modern methods - MBO-360 Degree appraisal- Potential appraisal - 

employee counseling -job changes-transfer and promotion-Human Resource Accounting - Human 

Resource Audit. 

UNIT V Maintenance of employees and emerging horizons of HRM: Employee health and safety 

employee welfare social security (excluding legal provision) - employer & employee relation - an 

overview - grievance handling and redressal - industrial disputes - causes and settlement-Green HRM-e- 

HRM-impact of HRM practice in an organization performance - contemporary issues in HRM - quality 

circle - Labour and International Organization -Reports of the National Labour commissions. 



References: 

1. Ashwathappa, Human Resource Management, McGraw Hill, India 

2. Gary Dessler, Human Resource Management, Pearson Education 

3. Manmoria, CB and Rao VSP, Personnel Management, Himalaya Publishing House 

4. Michael, Human Resource Management, Himalaya Publishing House 

5. Mirza&Zaiyudin, Human Resource Management, Macmillan Publishing House 

6. Pardishi, Human Resource Management, Himalaya Publishing House 

7. Prasad LM, Human Resource Management, Sultan Chand & Sons 

8. Rao VSP, P, Human Resource Management, Taxman Publication Pvt. Ltd., Sultan Chand & Sons 

 

 

 

 

 

 

 

 

 

 



      ள         

    ள     
 

    
 

     
 

 
      

 
        1 

 

    
      ள         

 

 
1 

 
        
        2 

 
      ள           

 
39 

 
         
        3 

 

     
  ள     -        

 ள      
 

 
89 

         
        4. 

 

     ள           
                   

         
 

 
126 

 
         5 

 
 

     ள        
      

 
   183 
 

 

 

 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 1 

 

    - 1 

     வள         

     வள : 

                                        
                                           . 
                                                . 
            ,                                
             .                             :      
                                    .           
       , w.                                    
              . 

                                                 
                .                             
                                      .             
                     ,                     , 
                           .               , 
                                         
           ,                        .        
                    . 

     வள                  (Meaning of Human Resource Management) 
: 

                                         
        .                                     
                  (     ,        ,       ) 
            .                             



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 2 

 

                         .                      
                      . 

1.                     

2.                                      

3.                 ,                           
                        

                                                
                              . 

                                          , 
          ,               ,                       . 
                                      
                                 . 

                                              
             .                                     
                       .                      
                                           .  

                                              
                                      . 

       (Definition) : 

                                         
             . 

                                         
        (Science of Engineering)                     
            , 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 3 

 

                                          
                      . “                     
                   ,           ,               , 
                         ,                 
                                               , 
         ,                                 
                             ”.          
                                            
          . 

       .                                  
       ,                                 
              ,                          , 
                        ". 

                                            
        .                                       
                                                
             .                                 
                                . 

      ஏ.                                        
         .                                     
        .                       .          , 
                       .                 
          .                                ". 

                      ,                      
                        ,           ,               , 
            ,                                
                                           . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 4 

 

                                             
                         . 

     வள                   : 

                                        
                 .        ,                 
                        .                    
                         .  

1.                              . 

2.                               . 

3.                     . 

4.                  . 

5.                  , 

6.                                    .  

7.                                  

8.           

1.            ஒ                 . 

                                       
                                          .      
                                               
                                        .       
                                               
                                        . 
                                                 
     . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 5 

 

2.                   ள         : 

         ,      ,          ,         , 
                                               
                                  .                
       ,                                     
                                             . 

                                          
(       .                                   
            . 

3.                      : 

                                           
                        .                       
         ,                                  
                        .                      
                                                
                                                   
             . 

4.      ள  ள         : 

       ,                                 
                .                                      
                                      . 

 )                    . 

 )           . 

 )               . 

ஈ)              . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 6 

 

 )             . 

 )                                             
         . 

5.                   : 

                                          
        .                                   
                                         .        
                                     . 

6.       ள       ள                   ள  

                                              
            .     ,                                 
     .                                         
                                . 

7.             வள     : 

                           
                                            
                                                 
                              ஏ                  
                               . 

8.       வ    : 

                                       
                   .                            
                                  . 

9.      வள         ஒ         : 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 7 

 

                                          
            .                              
        .                                     . 

i)                  

ii)           

iv)            

                                          
                ,                                   
                                                
              . 

10.             ள              : 

                                            
                          .                    
                                               . 
                                              
                       . 

    வள            வ  (Importance of Human Resource)  

1.                                                  
                   . 

2.                      .      ,      ,       
                          (              )      
                              . 

3.                                            
                                            .  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 8 

 

4.                                            . 
          , ஏ                                   . 

5.                       ,                           
                                      . 

6.                          .                      
                                                 
                                 .           
                                                
                  . 

    வள                 வ             வ  வ      
வ ள          ள  . 

                 . "                     
                      ,      ,                    
                                            
                    . 

    வள                   (Objectives of HRD) 

                                        
         .                                       
                                          
         .      ,                               
                      ,                         
        .  

                                         
          



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 9 

 

1.              .                              , 
                                          . 

2.                                            
                  .        ,                   
               . 

3.                      ,                        
                                               
                            . 

4.                                             
              , 

5.                                               
      , 

6.                                             
             ,                               
                                          
                                . 

     வள                                
வ ள       ள . 

 1.                 ,                 ,               
                               .                   
                                               
         .                                    
                                                    
     .                             ,              , 
                 ,                     ,           
                                                  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 10 

 

                                               
                                                
               . 

2.                          (Utilisation of Man- power) 

                                       , 
                                               
                            .                     
                                            
                                                  
        . 

3.      வ                 வ      (Creating Conducive Climate): 

                 ,                              
                                               . 
      ,                                           
          .                                      
                                              
                       .                , 
                                 ,            ஏ    
           .                             
                         . 

ஒ                (Maintaining Morale) : 

            ,                            , 
                                    .            
           ,                           . 
                                                   



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 11 

 

         .                       ,         
                                      . 

                      ,      வள            
              ள     வ   ள            .  

1.           (Planning) : 

                                               . 
     ,                                         
                          . 

2.       (Organisation) : 

                                            
                               .      ,           
    

i.                        

ii.                

3.              (Staffing) : 

                                             
                                ,                
                                            
              . 

4.     வ     (Directing) : 

                                           
                                  ,             
                                       ஏ        
               . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 12 

 

5.            (Controlling) : 

                                              

i)             
ii)                         

   iii.                                         

   iv.                                      . 

    வள                 (Advantages of HRD) 

                                         
                   .      ,                  
       ஏ        .        :- 

 )                      ,                     
                   ,                         .  

 )                                           
            ,                                  
              . 

 )                                        
     ,                        . 

ஈ)                                          , 
                                            . 

 )                                                 
                             .                     
         . 

 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 13 

 

     வள               வ    

1)                 

2)                 

3)                         

4)                   

5)                 

6          

7)                

8)                   

9).                              

1)                : 

                                          
        .                                    
                                                .  

2)                 : 

                                          
                   .                                 
                                           . 
                                        . 

3)      ள  ஒ               : 

                                              
                                  .         



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 14 

 

                                                      
             . 

4)         வ         : 

                                            
                                                  
                                         
                                 .             
                               .            
                                               
                    . 

5)       ள         : 

                                              
                         .                           
                             . 

3)         :  

                                              
                     .                       
                            . 

7)                 வ :  

                                        
                                                   
     .                                           
               .                                   
                                                  
               . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 15 

 

8)               வ  : 

                                    
              .                                   
                             .               
                                                 
                               . 

9)      வள                      : 

                                         
               .                              
                                               
              . 

             வள        : 

                   ,                         ,       

                                               

            HR                               .     , 

                                                  , 

                                                   

                        HR                    

          .                                (SHRM)     

                  .                             

          ,                              

                                      . 

             வள         (SHRM) : 

                        (SHRM)                   

            ,                                     



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 16 

 

                                               . 

   HR                                           : 

                                        

                                              

                                                     
      

                                       

       , SHRM ஐ                     HR                   

     . HR         ,                             
                  ,                        , SHRM 

                            . 

          ,                                   , 

                                               

   .                                       ,     

                   ஏ                          

        .            ,                                 

                 . 

             வள         ஒ  ஒ               : 

                          ,                 

                                     , IT, 

                                                   

           HR ஐ               .      ,            

                                              

              .                                    

                                              .  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 17 

 

                                      ,         

                                               ,      

                                         

                                 .     ,         

                                                 

                                                    

              . 

             வள                   வ  (SHRM): 

                                             

                                               , 

                .                           

              ,                        , 

                                                   

        .  

             HR                             

                              ,               HR 

               .                                    

                                        .        

     : 

                        

                   

                                          

                    

                                                 

                    



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 18 

 

       , SHRMஐ                ,            (  )      HR 

                            ,                      

                 ,            : 

    -                                     ஈ     

                                                .  

M & A                                          

                                        .             

                      

                              ,            

                                        .    

                        ஈ                          

         ,                                  

        .        ,                     ,     

                                                    

                      . 

                                              

         

HR                          

               HR                    

                                                  

                     

                                                

                                             , 

                                         



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 19 

 

                                        ,              

                                                . 

                                                 

                   .        ,                  

                                   , SHRM          

                              

    வள             ள  (Human Resource Development Manager) 

     வள     ள  :  

                   ,                    
ஏ         .                              . 
            ,                                     
                         . 

                                          
                 .                                . 
                                                 
                                     . 

                                        
             .                      ,          , 
          ,               ,             ,          , 
                                                   
     .  

                                           
        .     ,                           
                                     .           
                                            . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 20 

 

     ,                                         
                       . 

    வள             ள          (Qualities of Human Resource 
Development Manager) 

               ,                                 
                         .        ,             
                          . 

1.                 :  

      ஏ                     .               
                                                    
                               . 

2.                  வ           வ   :  

                                              
                        .               
                                           
                     . 

3.       வ : 

                                     (       
      ,              )                           
     .                   ,                   , 
                                              
                                   . 

4.      : 

        ,      ,      ,                       
                   .                     



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 21 

 

                                               
     .                                          
             . ஏ.   .                                
                       . -                           
    .                                   ”.         
                                             
    . 

5.           : 

                                          
                                     .         
                                             . "      
                                       .     
           .                                   ". 
                                           , 
                     .                            
                                          . 
                                               . 
                                   . 

6.                  : 

                                              
     .                                         , 
           ,      , 10      15                      
                                                
                                          . 

7.      ள   ள                 :  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 22 

 

                                    .     , 
                                               
     .                       ,             ,      
                                          
                        . 

8.             :  

                                               
                    .                            
                .     ,                      
                                    .           
                                                . 

9.    வ            :  

                                               . 
                                           
            .                .                
                                                 . 
                                         
                                               
                                           
         .                                        
              . 

10.         வ                       : 

                                      
                        .          ,              
                                              . 
                                        ,            



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 23 

 

                    .          ,            
                          .     ,           
                                             
         . 

11.                  வ   : 

                                      . 
             ,                                         
            .                                   . 
                               . 

12.       : 

                                            
     .                                    . 
                          .  

13.              : 

                                          
                 .                               
                                          
     .  

14.                   : 

                          . 9.            (Co-
ordinationj                                               , 
                         .       
                                            . 

15.  .    வ  ,         :  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 24 

 

                                         , 
                         .                      
                                              
              .       ,                      , 
                         ,           ,               
                                               . 

16.       வ     : 

                                          
                   .                         
                                          
     . 

                                         
                                                 . 
                                  . 

      வ        வள         :  

                                               
                          .                     
                                                
           . 

1)                 (Labour Officer)  

2)                    (Labour Welfare Officer) 

3)                (Personnel Manager) 

4)                (Human Resource Manager)  

1)       ள         (Labour Officer): 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 25 

 

                                               
                                            . 1929  
                                            . 
                  1931               .             
               . 

                                 .          
                                                 
                                            
     . 

2)       ள            ள            (Labour welfare officer): 

                                             1948  
                 .                              500 
                                                   
                    .                    

i)                 ,           

(ii)              

iii)                                          
                   w)                           
                                           
                              .  

                                             
                     . 

3)     ள      ள  (Personnel Manager): 

                                         ,        
                                             . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 26 

 

                                ,              ,       
                                                 
                                    . 

4)     வள     ள  :  

                  (Human Resource is an asset)          
1990                                            
                                                   
                                                    
                                 .     ,         
                                              
                                             . 

     ள         ள :  

                                      
        .                                 
                                        .          
                                       .      
                                                 
                                            
                        .                         
                   .     ,                
               . 

                                              
          .  

 )                                     
                                             . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 27 

 

 )                                             
                                                
          .                            
            . 

       (Definition): 

                                             . 
                                     
         .               ,                ,       
                                 " -         . 
     .  

     ள                  :  

  )                                      . 
            ,                                     
          . 

 )                                     . 

 )                                   
                                           .  

ஈ)                                                
          .                                     
         . 

 )                                     
                                        .  

 )               ஏ                             
                        . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 28 

 

 )                                          
                       .  

ஏ)                                                 
             . 

ஐ)                                              
               . 

ஓ)                                             
     . 

ஓ)                                           
                                .  )         
                            . 

   வ    : 

                                           
             .                                
                          .  

1)                                               . 
     ,                                            
    ,                                          . 

2)                                                    
     . 

3)                                              
                           . 

4)                                           
                                      
                          . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 29 

 

5)                                             .  

6                                                
                                       . 

7)                         ,                      
                                     . 

     ள            வ     : 

                                            .     

1.                      

II.                  

II.                 

                                      ஐ   
                      .  

 1.                      வ                : 

                                          
                                               
                     .                          
                                            
          .  

 .  :                                
                                                
         ,                                    
                              .        ,        
                                                   
       . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 30 

 

2.  வள                         : 

                                         
                                      .      , 
                                             
                     .  .  :                      
         ஏ                                  
         ,                                
                                 .          
                           . 

3. வ                       : 

                                            
                                             
                                           . 
   :                                       
                  . 

4.                  :  

                                             
                     .     ,                
                                           
                .  .  :                              
             .     ,           ,                   
     .                                         
(Unstated policies)                   . 

5.                     : 

                                              
                            .                



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 31 

 

                (Manual)      ஏ      (records)     
                .        ,                       
                                    .             
         (Explicit)                   . 

II.        வ                ள                
     ள              ள .   வ  

1.                  

2.                 

1.                : 

                                            
        ,                                       . 
       ,                                   
                       . 

2.                : 

                                               
                                             . 

III.                     ள                
     ள              ள .   வ 

1.                   

2.                       

1.    வ            (General policies): 

                                           
                                      .           



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 32 

 

                                    .      ,    
                                       . 

2.                      : 

                                                  
            .  .  :                    ,               
                                  .        
                                              . 

    வள              :  வ    , 

1.            

 

2.                                       

 

3.                

 

4.                    

 

5.                         

 

6.                  

 

7.              

 

8.                   

 

HR                 (HRMS)                 ,      , 

      ,                                              

                           . HRMS            

         ,                                          

                     .         HR                     

                                                 

                           .       ,                  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 33 

 

                               ,                  

                         . 

HRMS    ,                 ,                  

                                                     

                   .                HR            

                , HR                                   

                .                  ,               

                                                  HRMS 

         ,                                          

             . 

HR                                          ? 

HR                                             

            ,                                  .      

                                       ,          

                                      . HR 

           ,                                 

                                       

                      ,    HR                     

                            .  

           ,          ,                   

                                  
        .                                        

                     .                       

                                             

                                           

                  HR              . 

       ,                          HR             

                          .                  ,         

                                                 

     .         ,                                       

https://www.hrmthread.com/
https://www.hrmthread.com/


 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 34 

 

                                            

                                          HR 

             . 

HR                 (HRMS)                   HR 

                                                    

                                      . HRMS ஐ  

                          ,                      , 

                                                    

     .                                              

HRMS    ,                                          

                              . 

HRMS                                           

   . HRMS     HR                                 

               ,                             ,         

                                              .     

                                                   

                             ,                       

                           . 

     ள      ள       : 

                                          . 
     .                         .               
                     .    :                      
             .     .                           
                      .                           
                                    .  

                                            
                                            (Line 
Officer)          .                                      
                       .                   

https://www.hrmthread.com/time-attendance/


 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 35 

 

                                                
                                                
                     .                             
                             .                
                                             
                                            . 

                                             
                                                  
          .                                      
                 (equal status)                      . 

                                          
                ,                                
                                             .. 

    ள                  

1.    வ           ள   வ   வ  : 

      ,                             :       
                                         
                                     .           
                                           
                                              
                  .                           , 
                                      ஏ            
           . 

2.    வ         : 

                             ,                
       .                                



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 36 

 

                            .              
       ,       ,      ,       ,                   
                                   . 

3.   வ   ,      ள   ,           : 

                                 ,             
                                ,               
                                 .              
                ,                                .  

4.             : 

                               ,            
                                               
             .                          ,      
       ,                          ,        
                                               . 

5.            : 

                ,                      ஏ     
                                     ,        
             ,         ,             ,                
                                          ஏ     
                                . 

6.       : 

                     .                          
             .                              
            ,          ,                         
                                .               



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 37 

 

                    ,                            
                        . 

                          ,                     
                   . 

    வள           ,      ள             
       ள  வ       : 

                                          
                    .                      
         .                                  
    .        : 

1.                                            . 
                             ,                  
                                      .      
               ,                        .      
                                                . 

2.             ,                      ,       
                                  ,           
         ,                 .                 
          ,             .                         
                                       . 

3.                                  .           
                           .              
                           .          ,           , 
                               . 

4.                ,          (Decision making)         . 
                                      . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 38 

 

5.                            (Job design)        
                     (Team work)    .     ,         
                             . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 39 

 

 

    - 2 

     வள           HUMAN RESOURCE PLANNING 

       Introduction 

                                               

                                                      

                                              .      

                                       , ஓ             

                                .                 

                                                     

ஏ        . ஏ                                       

                                              

                                      . 

    ,            ,                                

                                                     

               . ஏ     ,                              

                                  .     ,        

                                                  

                        . 

     வள                            Meaning and Definition of 

Human Resource Planning 

                                                  

                .                                , 

                                           

                      .                             

            .                                    



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 40 

 

                                            ,       

              ,                                

                                                   

             . 

        .                   (Definition of Robert C. Appleby) : 

                              . "                      

                                                 

                                                
                                               
        ". 

                 (Definition of Coleman) :              . 
"                                   "               , 
"                                               
                                           
                                    "    
           . 

 .     .  வ            (Definition of E.W. Vetter) :  . 
     ,               , “                             
                                                 
                                     .             
         ,                                           
                                    
            ,                     ,              , 
                                    ". 

        .                   (Definition of Leon C. Megginson) : 

        .                        ,                        

“                           ,                  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 41 

 

                                                     

                                                

            ,                               

                                              

                        ஓ            ". 

    ,                                             

                               .                     

               ,                     ஏ              . 

                                                     

                   .                              

                                                   

            . ஏ     ,                          

                            .                     

                          . 

     வள                    Features of Human Resource Planning 

                                            : 

1.                                               

                 . 

2.                                             

           . 

3.                                              .  

4.           ஈ                                      

                                             

         . 

     வள                      Objectives of Human Resource Planning 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 42 

 

                                               

 1.                                              

        . 

2 ஏ                                                   

                                      . 

3                                            . 

4.                                              

                        ,  

5.               ,     ,     ,     ,                  

                 ஏ             . 

6.                                                  

                    , 

7.                                    ;  

8.                                    . 

9.                                                   
                                            , 

     வள                    வ  Importance of Human Resource Planning 

                                                  

                            .                 

                             .                      

                                               . 

   : 1.                  ,      ,             ,      2. 

               .                    .             

                    ,                          



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 43 

 

                         .                          

               .                                    

                    . 

       ,                                     . 

    ,                                     .     . 

                                            

       . 

               ,                              
                                            .       

                                                 

                     . 

     வள                    Merits of Human Resource Planning 

                                                  
          : 

1.                                               

                                       . 

2.                                                 . 

         ஓ                                         

            . 

3.                                                 

       .  

4.          ,          ,                         

                                           .  

5.          ,                                            

ஏ                                . 
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6.                                 ,       ,         ,      , 

                                                   

                                           

                  . 

7.                                             ,      

           ஏ                                  . 

8.                                            

                                              . 

9                                                       

           .  

10.                       ,                           

                                               

        . 

     வள                      Limitations of Human Resource Planning 

                                   .         

             ,                       .        

                                                

                                    ,        ஓ       

   ,             ,                                 

                   .                               

                    .         .                   

                                     . 

1.                                                      . 

                                                 

              . 
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 2.                                            

          ,                                    . 

3.                              .        ,         

                                              

            . 

                                                

              .             : 

1.                                                    

                                . ஏ     ,          

                                                     

                                   .     ,           

                              ,                

                      .     ,                  

                                         .      

                                                     

            .                                       

                                                      

                    . 

2.                                                     

               .       ,                    ,           
    ,                                               

           .     ,                               

                                . 

3.                                           , 

                                           .         , 

          ,           ,     ,                             
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                        ,                             

                              . 

                  ,                          

                                              

                                   

     வள                          Factors affecting Human Resource Plan 

                                                   

            .                                           

                                       : 

1.              (Internal Factors),       2.                 (External 

Factors). 

1.               Internal Factors 

                       ஏ        .             

                     .        ,                

                                    .             

                 . 

1.          வள               (Growth and Development of the Company) :  

        ,                                    

                                                     

                                                    
                        .                         
                                             
         . 

2.                வள        (Human Resource Policy of the Company) : 
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                         ,                    
                        .                   ,      
                                                , 
                                . 

3.                  (Job Analysis and Evaluation) :  

                 .                  ,             , 
                                               
                         .     .                      
                                          . 

4.                   (Competitiveness of the Organisation) : 

                                                
               .                                 
          ,                                  .      
    ,                                  .  

5.   ள           வள              (Input and Output Policy) :  

                                          
      ,                                  ஏ       
                    .                      
                                             
                   . 

6.              (Trade Unions) :  

                                            ,     
      ,               ,                        

                                        .           

                                       ஏ          . 
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2.  வள             External Factors 

                                                  

                                       .     ,     

                                .                     

         : 

1.        ள                        (Labour Related Policy of the 

Government) :  

             ,          ,                         

                   ,                             

                                               

                   . 

2.           ள            (Economic Development of the Country) :  

                                         . 

                     . 

3. வ             (Environment of Business) :  

                                         

                                ,                      

                .                           

                           . 

4.                        (Technology Adopted) :  

                                        

                                              

     .                                          , 

                                              . 
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         ,                 ஓ             

                                    . 

     வள                            வள             

       Human Resource Planning Areas or Steps in Human Resource Planning 

1.                            Analysing Organisational Plan 

                                                

                      .                            

                                                 

                        .          ,                     

           ,              .                ,              , 

              ,                                         

                   .                    -        
                 .                           
                                                . 

2.                   ள வ        Defining the Organisational 
Objectives 

                                     ,       
                                            
                                          
                                         .     , 
                                                
                  .     ,                       
                                   ஏ     
          ஏ                                
     . 
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3.             வள     வ  ள           Assessing the Future 
Human Resource Requirements 

                                           
          ,                                     
                                         .       
                   : 

1.                      (Managerial Estimation). 

2.                     (Statistical Methods).  

3.    -          (Work-study Methods). 

                                        . 

1.                      Managerial Estimation 

                                               

                  ஓ         .                       

                                                 

                                     .               

                                                

                               .        : 

 1.                     ,       

2.                               .  

                       ,                       

     ,              ,                                

                               ,                   

                ,     ,                            . 
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                      .  

                       ,                 

                                             .       

                                            . 

    ,                          , "        

      "    .                 .                , 

                                                 

                 ,         ,                        

                                                

                                          

            . 

2.   ள                 : 

                                                 

             .    :  

1                 (Ratio-trend Analysis),  

2.               (Simple Extrapolation),  

3.                   (Econometric Models). 

1. வ    -          (Ratis-trend Analysis) :  

                 .                         
                                ,             
                                              
                                    .      , 
     ,                                           
     ,                    ,       .                    
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                                          .              
                    ,                                  . 

2.  ள            (Simple Extrapolation) : 

             ,                                  
                         ஏ                    
                                      .      
                       ,                 
              . 

3.   ள        வ              (Econometric Models) :  

                ,                          
                                       ,         
                                .           ,      
                                                 , 
    ,            ,                          . 

3.               : 

                 ,                   
                                        
              .           ,          .             
                                             
                           .                   
                                               
(Man-hour)           .    ஓ       ,              
                                             
            -                       .        ,          



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 53 

 

                     .                          
                : 

1. ABC           .         A     2004            
                      2, 00, 000       

2. 2004                                     
                -      : 0.25.-  

3. 2004                                        
      : 50,000.  

4.2004                                       
                  : 2, 500. 

5. ABC           .    A         2004                   
                   : 

= 50,000  / 2,500   = 20           

   2004                                  -
                        -                          
                      : 

                              =                    
            /                 -       

4.             ள                             ள   
                   Forecasting of Current Resources and Availability of 
Resources in the Future 

          5                             . 

1.          வள          Current Human Resource Inventory 
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                                .     ,         
                                  ,              
                             .                   
        : 

1..                                            ,     
      ,              ,           ,                 
                   . 

2.                                             
                                                
                                              
                         ,            ,           
                . 

3.                                        .  

2.                                   : 

1.                 :  

                                    
            ஏ                             
             .                           ஏ      : 

(1)                 

(2)            

(i)           ) :  

                                                 
       .                                       
ஏ       .     ,                                  
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            ,                                      
                                               
                  .                                
                 .  

                              ,                
                                           
                                         ஏ       . 
                                ,                
                                      ஏ          
                       . 

(2)            :  

                                              
       .        ,                                    
                         .                      
                    ,                            
          ஏ       .                    ,      
                                           , 
                          ,                         
                                               
                                               
                         .  

                                             
                                              
                                                   
      .                                 
                         .                    
                                               . 
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2.                 :  

                               ஏ             
        .                                
              .             : 

(1)                     

(2)                 

(1)               :  

                          .    :  

1.                    ,       

2.                                .  

                                            
                         .                  , 
                                                   . 
                                                
      ,                                         
                                        ஏ      . 
                                               
            . ஏ                                    
      ,         ,      ,                          
                     . 

(2)                : 

                                     .    : 1. 
                      (Temporary Total Additions),      2.         
            (Temporary Partial Additions)          .           
ஏ                             ஏ                   
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ஏ        .           ஏ                            
          ஏ                                 .  

                    ஏ              
                             ,                   
                   ஏ        .                    , 
          ,                                    
ஏ                   ஏ                           
                       . 

                                         
                                                    
                                               
                    . 

                           =                       
     +                   --                   

Future Supply of Human Resources = Present Inventory of Human Resources + Potential 
Additions -- Potential Losses 

3.  ள             ள            

                                             ,      
                                                  
                                                  
         .                                         
                            .                   
           .    : 

1.             ,       
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2.                           .  

              ,           ,               ,        
      ,                   ,                   ,      
     ,                   ,   -                   , 
                                      . 

                       

1.             ,       

2.                                  
               .                                    
                                          .  

                               ,              
            ,     ,          ,      ,        ,         , 
           ,      ,                                   
    ,                                         . 
                                       ,          
          ,                                        
        ,                   ,                   
            ,                                
                                               . 

4.                     ள   /             : 

                                       ,    
                               . 

1.         ள   :  

                                               
                                           . 
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            ,                                  
                                         . 

2.        :  

                                              
                                      .          , 
                                                    
    . ஏ                                        
     .     ,                             
                      . 

    ,                                         
                                                  
                   .    

5.                      வ      ள         
                    ள               : 

                                             
                                                  . 
                              ,              
        ,                   ,            
        ,                                     
         . 

5.       ,               வ              : 

                                         
             ,                                    
                                                   
            ,                                     
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       ,                                            
                              .             
                   ,                             , 
           ,                    ,                
                                   ,            
     ,              ,                 ,            
                                                  
         . 

    ,                                        , 
       ,          ,        ,                   
                                      . 

6.                                : 

                                       
                        ,                           
          .     ,                                 
                                                   
'                       .                     
                                        
                     .         ஏ             
                                          . 

7.     வ          : 

                                            
                            ,                    
                       ஏ                       
                                                   
        ,                         ,                   
      ,                           -            
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       ,                                     , 
                                        ,        
                      ,                      , 
                   ,                          
                                   .  

   வ            ள                      

                   ,               ,             , 
                ,                                 , 
             ,     .            ,                      
                                                 
             ஏ                                
                        .                       : 

1.                                                    
                    . 

2.                              ஏ                 
                                         
                               . 

3.                                             
                                     .  

4.                                             
     , 

5.        -            ,         -                
        -                                       
                                                   
                                        ,       
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                               :              
                        .  

6.       ,           ,                                
                                   .  

7.                      ,             ,              
                                                   
                                     

8.               .        ,              ,      
                                         
                                               
                             . 

              வ ள                     ள வ  :  

                                           
                 . 

1.                           : 

                                                   
                  .                          
                                                    
              .                                
                                           
                                            
                             .                      
     ஏ                                             
                                          
           . 
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2.                  : 

                                         .     
        : 

1.          வ            :  

                                   .    
      ,                                               
                   .                    
                                            
        . 

2.   ள            :  

             ,                          
                                               
                          .                ,      , 
            ,                                        
              . 

3.  வ           : 

         ,                            
                                 .               
                           ,                       
                              ஏ          .         
                                      . 

3.                 : 

                                              
                                              . 
                                           . 
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                              .  

              -                      .        
         -                                   
                                                 
                                                
                 .                       
                

                             : 

                                     
                                            
                                .             
                                        
                                                 
                                         . 
     ,                                            
                                   . 

1.                                                   
                 . 

2.                                                 
          

3.                                                   
                                            ஓ  
            ,  
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4.                                                 
                                  .            
    ,                                           
                                 . 

5.         ,                                
                                       . 

                             -           
                                            
               .     ,                            
                 .                                 
                                            
                                               
                                              
                     .  

   :               ,       ,                   
      ,     ,                  ,         ,        
    ,                     ,             ,        
             ,                        ,          
      ,                     ,                  
ஓ                                             
                                         .      
         ,       ,           ,                     . 
                                         .     ,    
          ,   -              (Pre-screening Techniques), 
                                           
                          .  
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   .                                            
                               .               
                                               
                           . 

               ,                           
                                      ,        
                                         
                                              
                  .     ,                  
                             . 

         

       Introduction 

                        ,             ,           
                                          ,      
                                                    
        .                                    
                                              
                     .  

                                   
                  ,          -                       
    ,                                ,           
       ,                                      
                                                 
                                               . 
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                ,                        
                 ,                                    
       .       ,                                
           .     ,                               
                      ஐ      .                 
                         

      வ                 : 

                                        
             ,                                       
                                    .        
                                ,             , 
                            .               
                           ,               ,        
                                                .  

                                         
                                     .     ,     
                                        ,        
                                 .             
                     ,                    
         ,                                 
            . 

                                         
                   . 

                                          . 
                                                
     .                                    
                 ,          ,                 
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          .                                   
                              . 

     .                 :      .              
       , "                                   
      ,                          ,             
                            .                
                                                ". 

      .                 :       . ஓ    
             , “                              
                                 .           
                                    ,         
                ,                        
                                   ,        
      ,                            ,            , 
                                                  
              ".                        .  

            ,                        
             .                                 
                                          
                      

       ; 

1.                   (Collection of Information).  

2.                       (Preparation of Job Description). 

3                             (Working up of the Job 
Specifications). 
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                                      (Workman Power 
Commission of the USA),                                
                        .                        (Four 
Point Formula)                .                  : 

1.                     ? (What the worker does?) 

2.                       ? (How he does it?)  

3.     ஏ                   ? (Why he does it?) 

4.                                             ? 
(How much of skill is required for it?) 

                                           
                      ,                       
                 . 

                     வ         Procedure for Job Analysis 

        ஏ                                 
ஏ                                . 

1.            : 

                      .                
                                       .       
                          .                  
                         .          ,         
                            .  

1.                       ஈ         , 

2.                               , 

3.                           .  
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4.                      . 

5.                                     

2.    வ     வ           : 

                                             
                        . 

1.                     -              
                                  .  

2.                    -                          .  

3.                 -                               
                        . 

3.              வ         ள            : 

                                              
     . ஏ     ,                   .     ,           
                                      . 

4.  ள  வ வ    ள          : 

                                                
                                    .        
                                .        ,        
                                                . 

1                                 

2.                                 

3.                

4.               
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                               .         ,    
           .     , ஏ                        
                           .                 ஏ      
                                                 
                     . 

5.     வ ள     ள           

                                             
             ,                                    
                ,                                
                        .                   
                    ,                    , 
                                          
      .                                           
           . 

1.                               (Job Identification).  

2.                (Job Summary). 

3.                 (Duties to be Performed).  

4.          (Supervision). 

5.                     (Relation to other Jobs). 

6.                 ,             ,            , 

7.                   (Working Conditions). 

6.        வ         ள         Working up of Job Specifications 

       ,                                  
                     .                         
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     ,               ,          ,               , 
                   ஏ                             
     .                                       
                                    . 

7.             ள    வ            : 

                                              
               .                           
                                  .              
                         . 

           வ  : 

                                     . 

1.            ள               :  

                      ,                        
                                               . 

2.           :  

                       ,              , 
        ,                                       
              . 

3.       வ         வ      : 

       ,                               
                                          . 

4.       (Duties) :  
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                           .                       
                                 . 

5.    வ                        வ  (Materials and Equipments 
Required):  

                                              
                          . 

6.         (Method of Operation) :  

     ,           ,      ,           ,      , 
                                                
                      .  

7.     ள  ள                (Personal Attributes of Employees) :  

          ,         .                       , 
       ,          ,      ,                         
                                       .  

8.            (Job Association) :  

                               ,           
      ,                                    
                     . 

                   வ        Sources of Information as to Job 
Analysis  

                                             
            .  

1.      ள   :  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 74 

 

                                         
                           .                      
                                    . 

2.        வ  ள              வ    :  

                                            
                                  .              
                                                    
               . 

3. வள      வ     ள   :  

                                            
                                                     
                      .                         
                . 

      வ        வ                

                                               
               : 

1.        :  

                                               
                                                
                                    .           
                    .                            
                                           
                           .  
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                                           . 
                                               
                                  . 

2.       வ      :  

                                           
           .              .                     
                                           
                                         
          .                                           
                                .                   
                                          
        . 

3.      ள      வ    : 

       ,                                      
                               .                   
                                                . 
     ,                                  . 

4. வ        வ :  

        ,                                     
                           . 

                                                  
                    .  

5.             : 

                                           
           .                                   
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                            .                
                                            
     . 

           வ          : 

                                            
               .      ,              ஏ        . 
                : 

1.      ள   ள            :  

                     (Job Specifications)              
                           ஏ                       
                               ,                
                 ஏ    .                             
              . 

2.        ள    :  

                   .                       
                            .                     
                                                 . 

3.            :  

                 .                              
            .                        ,              
           .        ,                          
                    .                            
                          ,     ,                    
                                 ,              
                                   . 
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4.  வ               :  

                           ,            
                                 .        
                                                    
                         ,                         
                 . 

5.   வ                  :  

                            ,                 
                                           
          .  

6.                      :  

                                        
            ,                                  
                                             
                                            .       
                   (Right man for therightjob)              
                           ஏ    . 

7.        ள       :  

                                       (Standard 
Task)                     ஏ                       
ஏ       ,                                     .     
                                         
                    ஏ     . 

           வ          
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                                       ,    
                  .                                
             . 

1.                                        ,      
     ,             ,                             
                         .     ,                
                                   ,         
       (Personal Traits).                                  
             . 

2.                                              
             . ஏ      ,                   
      ,                                         
                           . 

     ,                                     . 
             (Psychological Studies)              
                       .                        
(Modem Psychological Techniques)                                
      ,                                  
                 . 

                

                         3.3 -                   
                .    :  

1.              (Job Description),       

2.                    (Job Specifications).  

1.     வ ள      Job Description 
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                     .      ,                 
                                       .          
                                 ,              
       ,                                       
             ,                                
                               ,                  
(Responsibility)                                       
            .                                    
                  .      ,                       
           . 

                 :  

"                                        
                     "                             . 
                                       
                       . 

"Job description is a boiled down statement of job analysis". 

                                 . "             
                           .                       
                              .           
                   .                              
                                       

               .                  (Definition of Prof. 
John A. Shubin): “                               
                                           , 
                               .                 
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                                                " 
        .                                     . 

                                     
                                     .               
                                                
           . 

    வ ள               ள     Contents of the Job Description Report 

                   ,                         
                   . 

1.                                     . 

2.                                      . 

3.            .                      , 

4.              ஏ               (Break down of Operations),  

5.                . 

6.                                 .  

7.                         

8.                                                
(Minimum and Maximum Qualities). 

9.               (Special Qualities). 

2.         வ          Job Specifications 

                   ,                           
                                "                  " 
(Job Specifications)                                      
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       (Employment Service of the United States)     "           
                                             (Skills), 
       (Operations),          (Routine).          (Responsibilimies) 
                           "          .       
        . 

                         ,            
                                            
              .                                  
                                     .           
             ,                                 
                       .                  ,     
                               .                 , 
                                           , 
                                      

 வ   வ வ     : 
 

                                    

           ,                                  
                                           .     

     ,                                            

                         ,                             , 
                                             

                   . 

 

 வ   வ வ    : 
 

      VUCA      ,                            

              ,                              

                          .               ,      

                                      .             , 
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                          . 

 

                              
 

                            ,               

                                        .        

& ஓ                                          

          .  

 

1980   ,        & ஓ                     ஐ   

                                           .     

                                         

               . 

 

                                                

    .                                                  

                                                   

                          .                              

                            . 
 
                                          . 

        ,                                         

                         
                                       .      

                     ,                             , 

                      . 
 

                                                  

    .                                                     

            

                                                 
         .                           
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( .  .,               )                      ( .  . 

                 ).                               

                                               

                   

                                   

 
               ஐ                    ,          

                ,                                , 

                                         .         , 

                                             :     

     ,                ,                        

                        . 

 

                                 
 

                                     

           ,                               

          .                                    

                                               
               . 

 

                   
 

                                            , 

                              ,              

                  ,                             

        ,                                     .    

        ஏ               . 

 

            ஓ                           , 

                                 (      )     

       .                      ,                  

                                ,         

                                               . 
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         ,                                  

(      )     ஏ  (       )                       . 

    ,                                        : 

 

                                         
 

           ,                                      

                                       ,             

        ,                                          

                                         ஏ      . 

 

      வ   வ வ            
 

                              ,              

                                   .            

         MPS                                    

               ஏ      .                  ,      

        ,                                     .  

 

                               

1.  வ         
 

                                             

                                  .                

          ,                                       

       ,                                    .  

 

                                                

                                   ,             

                            . 

 

2.  வ   வ  வ    : 
 

                   ஏ                            

                                                  . 

                                                , 
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                       ஈ        .            

                                        . 

 

                                            

          ,                                           

       ,    ஏ                 ,               

         ,                           ,                 

                        . 

 

3.  வ           : 
 

                                             

       ,                                   

                        .                         

                                      . 

 

             ,                                  

                       , MPS ஐ           .           

                          ,                    

                                          
                                             

                                               

                                          . 

 

4.  வ    ள          

 
                                                

                     .                             

                      ஏ                           

                 .  

 

                                             

                            .                     

        ,                         ,                     

          . 
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 வ     வ          வ   வ வ    : 
 

     ,                                         

                           ,                  OD 

                                                

                                       . 

 

           ,                              

          ,                                         

    ,                                      .    

                  ,                        

                                               . 

 

              ,                         -         

                                         .      

      ,         ,                              . 

 

                                         

                                                

                 .                   -       

                                               

                 .                    ,         

                           . 

 

                                             

                  .                                 

          .           , OD                         

                    .            ,             

                                           

                                               

                                                . 

 

 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 87 

 

     வள   வ        (HRIS) : 
 

                           )                  
                  ,            ,              
                                )        ,       
                                                
              .                              
           . 
 
                                                : 
 

                                             
                        
                     ,                
                      

                                        
 

                                    ) ஐ           . 
                                 
                                              
                         ,                  
                                          
                

          ,                                 
                              

                                            
      ,                           

                                          
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                                            : 

               )           
                    
                        
                                  
                 
                
                       
                                 
                               
                   ,                           
     

 
                                          ஐ  

                       .                            
                                              
                                          . 
                                                
                 ,                                 
                     . 
 
           ,            ,           ,                   
                                             
            .     ,                               
                                           
                .  
 

 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 89 

 

 

    - 3 

  ள     -             -         ள     

                                           
                 ,                             
                        .                  
                        ,             ,       
       ,                                         
     .                        ,                 
                                    .        , 
                                 3A'              . 
Recruitment –       :. Retainment -                          
             Retirement - ஓ                  . 
                           . 

  ள    (Recruitment): 

                                             
                                                
        .                                        
       ஈ                                  
        .                                         
ஏ                                       . 

  ள    வ  வ      : 

                                                   . 
                               ,                    
                                         
         ". 
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         .  

           (Selection) :  

                                             
                                                 , 
             .                               
                                     .             
                                              
                .  

  ள      ,                 ள  வ       (Differences 
between recruitment and selection): 

1..                                           
       ,                                          
        .                                          
                                               
             . 

2.                                       
                .     ,                      
                    .     ,                       
                                                 . 
    ,                                            . 

3.                                         . 
                               .  

4.                         .     ,           
                              . 
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5.                                                 
                                 .     , 
                                              
                       . 

6                                                 
              .     ,                          
                                 
                  . 

  ள           (Recruitment policy): 

                                           
                                             . 

     (Elements) 

                                           
                     .  

1.                                              
                                       .  

2.                         ,  

3.                                                
             ,  

4.                                                  
     .  

5.                      ஏ                       
     .  

6.                                      .. 
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        (Factors); 

                                                  
                           . 

1.        . 

2.                         ஏ                   .. 
                   .  

3.                                                   
              .  

4.                                                    
                 

5.                                           
                      .  

6.                                        . 

     ள      ள               (Process of Recuritment of 
employees): 

                                          
            ஈ                            . 
                                              
                                         . 
                                    . 

1.                  (Recruitment planning)  

2                        (Requisition of employees) 

3.                             (Identification of the sources of 
Recruitment) 
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4.                                       (Invitation to 
interested persons). 

5.                                                
(Preparing the list of deserving applicants) 

1.  ள              (Recrutiment planning):  

                                       .        
                                          
                                             
                     . 

2.      ள         வ       (Requisition of employees);  

                                             
                                   .        
                                              
                           . 

3.  ள         வ    ள          : 

                                              
                                            
                  .                        
                      . 

  ள         வ    : 

1.         (Internal sources) 

2.         (External sources) 

4.   வ  ள     ள        வ        ள        (Invitation to 
interested persons);  
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                                  .             
                                                  
                     . 

 .                  .  

 .            . 

 .                     . 

ஈ.                            .  

 .                  . 

 .                                              
                    . 

          வ          ள                    . (Preparation 
of list of deserving applicants) 

                                           
    ,                            .           
                                          
                                            
                                                 
                                          . 

  ள        வ     (sources of Recruitment) :  

i)                                 

i)        (Internal Sources) 

ii)          (External Sources)  
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1.  வ     (Internal Sources) : 

                                (             
                                     .      , ஏ     
                ஏ                          
                                                
                                         
                                               
                                              
            .                                  . 

i.                                            
        

i.                                                  

ii.                                            
                                                
            

  வ           ள              

i)                                            . 
                        

ii.                                             
        ஏ                                      . 

iil.                                                . 

iv.                             . 

V.                                  . 

vi.                                                  . 
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vil.                       .  

viii.                                                  
                    . 

       (Demerits of internal Sources of Recruitment) :  

                                                 
    . 

1.                  ,      ,                    
                           ஏ                    . 
                                              .  

2..                             ,            
                                                
        .  

3.                                              
               . 

4.                                              , 
                      ,                    
           . 

                                        
                                              
ஏ      .                                  .  

                                     
              .                                 
            . Bihar Labour Enquiry Committee                    
                                          .  
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                                        , 
                                             
                          .             ஏ      
                  ஏ              ,              
                   .                      , 
                                             
                   .  

       ,                                      
                      ,                          
                     ஏ                     .     , 
                               .           
                                               
                        .               
                                   (Principles)      
             .  

                                             
               . 

1.                                            
                        ,                         
                                               . 

ii.                                          
                           ,                    
                           .  

iii).                                             
                          .  
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iV .                                                   
                               . 

              வ        (Internal sources)    வ        
(External sources)   ள  வ      :.  

1.                                                 
             .     ,                             
                                 .  

2.                                             . 
    ,                                      
           . 

3.                                     ஏ         . 
                                     ஏ       . 

4.                                                 
                                                  
                               .              
                                                    
                          ஏ         . 

5.                                               . 
                                                . 

2.          (External Sources) : 

                                         
                                         
         .                                       
                            . 
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       (Advantages of External Sources) : 

i.                  ,                    
                         ஏ                    . 

ii)                                               
         . 

Iii )                                         
         . 

iV.                                             .  

V.                                              
              

       (Demerits of External Sources) : 

                            . 
 .                                     
                  

                                          
                  . 

                                           
                              . 

  வ   ள            வ                     ள . 

       ள      வ     (Competitor's Firms) :  

                                          
            .                                   
                                   .     ,        
           ஏ               ஏ         .     , 
                                               



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 100 

 

                      .     ,                          
               .                      ,             
                                                 
                        . 

2.   வ     வ     (Educational Institutions) :  

                (      ,     ,                ) 
                                                
                           ஏ                 
           .                                  
                 .                    
                           . 

3.வ ள       (Advertisements) : 

                                     
                        .                         , 
                                     .     , 
                                            
                            .                      
                                                 .  

                                            , 
               ,                     ,                 
                 .                     ,        
               ,      ,                            
                                                      
                                .        , 
                ,                          
                                  .            
                        ,      ,                
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              ,                                     
      .  

                                             
                          .                          
          .                                  
       ,                                         
                ,                    .     , 
                                         
                             .  

4.  வ  வ       வ    (Employment Exchange) : 

               ஏ                       
                                        .     , 
                                                 
                    .                             
                                            
                                                    .  

                 ,                 
         ,                                  
                     .                         
                                      .     
           ஏ                             
                                                
               .                                
                                              
                           . 

5.               ள    (Retired Employee) : 
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                                          ஓ   
                             .        ,          
                                            
                      . 

6.         ள      ள  ள          : 

                                         
                                                
            .                        
                .                         
                                        
                          .                    
                                                 . 
    ,                                         
                             . 

7.      ள  ள          (Trade Unions) : 

                                              
                                                  
       ,                                          
               ,                              
                    .                            
                  . 

8.        வ            (Casual Applicants) :  

                            ,        
                     (                   ) 
                      .                
                                         . 
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                   ஏ      ,                       
                                  .           , 
                                         .  

9. ஒ            (Contractors) :  

                                       
                               .        
                                         . 
                                                
                    .        ,                        
                       . 

        ள     (Training) 

        ள     : 

                            (     )       
           ஏ                           .        
                                                      
                                               
                                      . 

                                          
                                ஏ              
                                     .     , 
                                     ஓ             
          .      ,                               . 

       (Definition) : 

                                                . “    
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               .     ,                            . 
                                               
    . 

        ள                          (Benefits of Training) 
:  

                                             
                                               . 

1.வ                : 

1)                     (Quick learning) 

2)                      

3)                      (                ) 

4)               (Less Supervision) 

5                      (Economical operations) 

6                 

7)               (Better Management) 

II.      ள             :  

1)         (Confidence) 

2)              (New Skills) 

3)           (Promotion).  

4)               (Higher earnings) 

5)                     (Increased subjects) 
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                                  .  

1.                  :  

1)  ள                  (Quick learning): 

                                              
                 .                                
                                       . 

2)                     (Higher productivity);  

                                                
                    .                                 
                          . 

3)                      (Standardisation of procedures) : 

                   ,                   
              .                              
                       . 

4)        வ       (Less Supervision): 

                                       , 
                      .                              
               .                            . 

5)     ள                (Economic operations): 

                                                 
        .               ஏ                    
                .                         
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ஏ                       .                     
              . 

6)         ஒ       (Higher morale): 

                                              
                                        .        
                                                  
             .                                  
                              . 

7)               (Better Management):  

                                           
                        .                              
         .       ,                               
                        . 

     ள              (Benefits to employees):  

                                        
                     . 

1.        (Confidence): 

                                             
                     ஏ        .                   
                                            
                     ஏ        . 

2)              (New Skills):  

                                     .       
                                .                   
                                             . 
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3)   வ       (Promotion): 

                                                 
                 .                              
                                               
ஏ        . 

4.        வ      (Higher earnings): 

                                           
               .                         
                                                
                                 . 

5)                     (Increased Safety);  

                                                
                                         
              .               ஏ                  . 

        ள                 (Reasons for Training) :  

                                               
            . (Need for training)  

1.                                   
                     , 

2.                                             
                           

3.                                                 
                                         .  
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4.                                                
                                .     ,          
                         .      ,                
                                                   
                                . 

5.                                                      
      .                                                
        .                                     
        .                                        
                           . 

6.                                                    
                  .                        
              ஏ                               . 
                                                      
       '       .  

                                             
           .              ஏ               ஏ          
               ஏ                                
      .                     (Morale)                 
                        . 

                                                
                   .                          
         .                                  
                                    .        
                         .                  
                                .               
                                            . 
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        ள              (Responsibility of Training);  

                                              
         .  

1.                 (Top level management):              
                                                 . 

2.             (Personnel Department):                      
                                               
                                                  . 

3.                (Supervisors);               
                                                 
     . 

4.           (Employees): 

                                                 
                                             
                   . 

        ள                (Objectives of training) : 

1                                               
      . 

2.                                                   
                              

3.                                       

4.                    ,                         
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5.                                                  
                                                
                                                
      

6.                                                

7.                                  . 

        ள       ,                     ள 
 வ       (Differences between Training and development): 

        ள               
                      
                          
 
                 
         . (ii)          
                    
            
               . (iii)       
                 . 
 
(iv)                   
             . 
 
(v)                    
                      . 
(vi)               
             
            . 
 
vii)                       
       

                  
 
                 
 
              .          
                
 
                         . 
                      . 
                    
 
            .           
        
 
                . 
                      
            . 
 
                     
                      . 
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             . 
 
viii)                         - 
                          
    . 

            . 

 

        ள       வ     (Methods of Training) :  

(i) வ            (Class room Methods) 

                                              
            .                                       
             . 

i)            

ii)             

iii)           

iv)                

v)            

vi)          

i) வ          (Lectures) : 

                                             
                    .                          
                                   .            
                                              . 

ii)             (Conferences) : 
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                                 ஏ              
       .                                      
                       ,                          
      ,                      ,         ஏ        
                                                  
                                            
                       . 

iii) வ வ       (Discussions) : 

                                             
                                                   . 
                                                
                       . 

(v)            (Written Test) : 

                                       
                                   .               
                                   . 

v) வ           (Sales Manuals) : 

       ஏ                                    
              .        ஏ                             
               .     ,        ஏ               
                              . 

 )                  

 )                      

 )                          
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ஈ)                          

 )                           

                ஏ  (     )                         
                                           
     . 

                      ள     (On the job Training) : 

                                         
                          .                     
                                                
                                       .      
                                                  
     .                                . 

                                                 
                          .  .   :              
                                              
                                    .             
                                      . 

                  ஏ          .          
                       .                      
                                   . 

1.         ள    (Coaching): 

       ஈ                                  
                                           
                                    . 

2.   வ              (Training under study):  
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                          .  

3.             (Position rotation): 

                                             
                                     . 

       (Merits): 

                                             
                          .    . 

1.                                                   
             . 

2.                                            
          .     ,                                    .  

3.                                          
                                           .  

4.                                                   . 

      : (Demerits): 

                                               
              ஏ        .     

I.                                                   .  

2                                                    
        . 

3.                                                .  
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4.                                                  
                   . 

8)      வ           (Correspondence Training) : 

                                           
               .                                 
        .                                        
                        .                              
                        ஐ                    
         .                                     
                                  .  

                                        
ஏ                                                 
                                       .        , 
                                                 
                   .                         
                                               . 

iv)   வ     வ   ள                  ள     (Special training Schools 
or institutions):  

                                           
                   .  .  : (Diploma in sales Management)     , 
                                    .        
                                                 
       .  .   :                           
                                               
                              . 
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                                            . 

v)          (Role playing) : 

                                           
                                     .  .   :    
                           ,            
              ,                                  
              ,                            ஏ   
     .                                            
                    .  

vi)                  (Visual Training) : 

                                           
ஏ                                            , 
                                              . 

vii) வ                       (Apprenticeship) : 

                                             
                                         . 

                                          
                                       
            ...                                            
     . 

    ,                                               
                                                     
                                                  
            . 
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viii)              ள     (Induction Training) :  

                                               
                                             
                                .                 
       (        ,                     ,          ) 
                .                                
          . 

        ள              வ  (Significance of training);  

                                               
             . 

1)                      

2)                    

3)                         

4)           

5)                  

6)                     

7)                  

8)                

1)                     (Higher productivity):  

                                            
               .                                      
                                     .               
                                         . 
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2)                    (Better Quality of work):  

                                          
                         .                     
                                              
            .                                  
                                           . 

 

3)    வ                    (Less Leaming period):  

                                               
              .                                  
                           .                     
                                     . 

4)           (Cost reduction);  

I)                                            

Ii)                              .             
              . 

iii)                                  . 

iv)                                .              
                                             
ஏ                                           . 

5)    வ          வ (Reduced Supervision):  

                                       
                                       .     , 
                           . 
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6)   வ          வ வ      (Low accident rate):  

                                           
                                             
ஏ                                  .                   
                                              
        . 

7.        ஒ       (High Morale):  

                                  
                                        . 
                                              
ஏ                        ஏ        . 

8)         வள     (Personal growth):  

                                             
               .                                       
          .                                            
                         . 

        ள       வ     (Types of Training):  

                                                     
          . 

1.                         (Induction Training). 

2.             (Job Training). 

3.                (Craft Training).  

4.                     (Training for Promotion). 
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5.          (Refresher Training).                          
               . 

1.          வ              (Induction Training) :  

                                           
                              ஓ         .    
                     ,                     
            .                                 
                 ,                         , 
       ,                                          
              .                                
                                              
         . 

2.             (Job Training) :  

                                        ,       , 
                                          . 
       ,                             '             
                                               . 
         ,                              
             .                                   
                 (On-the-job training),                        
(Vestibule Training)      . 

3.   வ            (Craft Training) :  

                                           
                                             . 
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                     .                              
                             (Apprenticeship Training)    . 

4.     வ            (Training for Promotion) : 

         ,                                  
                                            . ஏ      
                                                  
              ,                    .     ,      
                                                . 
                                             
                           . 

5.           (Refresher Training) :  

ஏ                                       
                   ஏ                                  
                         .                            
                                    .     , 
                                  ,           
                                              
               .                                  
     , “                                        
                                           ". 

             Methods of Traning 

                          .              
                                        .         
     ,                           ,     ,        
                                            
             .     ,                                
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           .                                  
                                        
                                   .        : 

1.               . 

2.                 . 

3.                 . 

4.                   . 

       ள         வ                Guidelines for Training 

                                           
                           .         .            
                                                
       . 

1.                                           
                        .  

2.                                                
                      .  

3.                                         .    
                                              , 
                                 .                 
                       . 

4.                                                 
    .                                      
         .                    ஓ                
                                                , 
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5.                                               
     . 

6.                                                
            ஈ         . 

7.                             ,                   
                                                    
     . 

8.                                                .  

9                                               . 
                                       .  

10.                          ,              
                                                 
                                                     
                   . 

                         Evaluation of Training Programme 

                                            
                                .            
                              ,           
                                .     , 
                                                  
                                              
                 .                               “        
                                                     
                                    ஓ             ". 
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       .                           5          
              . 

1.            வ       வ  ள    (Trainee's Reactions) :  

                                    ,           
              ,                 ,                 
                                           ,         
                                                  . 

2.             (Training Obtained) : 

                                                  
                           . 

3.         வ            ள  (Extent of Application of Knowledge 
Obtained) :  

                                              ,     
                                                 . 

4.            வ        ள             Evaluating various 
aspects of Organisation) :  

         ,                  ,                   
                        .    ,        ,              
                        

5.           (Ultimate Value) :  

                                           
                                                     
                  . 

                         Recent Developments in Training: 
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              ,                             
                      ஏ                             
             .                                       
(On Line) Training)                                     . 
    ,                                           
      .              ,                          
                                          
               . 
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    - 4 

     ள       வ                               

       Introduction 

`                                            
              ,                                     
                                               
    ,                                       
                                              
       .  

                         ,      ,            
                            .                   
                      ,                     
                      .              ஏ   
                                              
                                       ,          
                                           
      .                                  
                 .                           
                                              
                                                    
                        .  

     ,                                 . 
        ,                                , 
                                 ,             
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      ,                                          
             . 

    ,             .                         
                                           ஏ       
                                    .         
                                             
                 (Merit Rating)         . 

                                   : 

                                          
                            ஓ   (Robert Owen)     
                                                  
               . 

                                            
                                              
                                  .     ,             
                                             
                                         .        
                                           , 
                  .  

                  ,                      
                                    .     , 
                         .                      
          ஏ                                       
       ,                                        
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          .                                       
                                                
                               .                  . 

                                        
                                          .           
                                               . 
                                                    
                                      . 

  வ                            (Definition of Edwin B. Filippo) :  

        .                         ,               
     “                                           
                                          
                          (                      ) 
                                                
                .                               
ஏ                      ,                        
           ”. 

     .                  (Definition of John A. Shubin) :  

     .                     , “            
                                               
                          .                      
        ,          

 

                                    ".   . ஏ.         
           (Definition of L.A. Larkin) :  
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“                                           , 
                                              
                                             
          .      ,                    ,          
                           ,                  
                                            " 
                                   . 

                                             
                                          , 
                                             . 
    ,                                  . 

1.                                                
                                            .  

2.                                                    
    (Quality of the Work),                   (Capacity to Learm), 
                    ,                  (Co- operation), 
        (Initiative)                            . 

3.                                           
                            .               
                     ,                              
                           (Performance Factors)            
      . 

4.                                     ,             
                       ,                             
                                              . 
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5.                                                     
         ,                                  . 
                        ,                       
    ,                                            
ஏ     ,                                       . 

6.                                             (Procedures) 
    .                                          
             . 

                                               
               ,                       (Personnel Appraisal),      
        (Performance Appraisal),                   (Employee Appraisal)     
                               . 

                           : 

            ,                              .     
                                            . 
    ,                                         
                   . 

1.                                        .           
                                   .               
                                   .      , 
                                                 . 

2.                                                      
(Fair Wage)             .                                  
                               ஏ                     
                                           . 
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3.                                          ,         
              .                              
                                                
                              ,                    
ஏ          . 

                         : 

                                                
       ,                                       
           .                          : 

1.                                             ஏ   
                  , 

2.             (Special Incentives or Rewards),                 
     ஏ                      . 

3.                                     
                                 ,      , 
                                                   . 

4.                                        . 

5.                   (Unfits)                     (Misfits) 
             ,  

6.                                                
               ,                                      
       . 

7.                 ஏ                          (Selectiof of 
candidates for special training). 
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8.                       ,                  
                                     , 

       Compensation 

                                           
                                           : 

1.             :  

                                             
                              ,                
                 ,                         
                                          
                                           .      
                                         . 

2.        வ   :  

            ,                                    
                                                , 
                                                  
                  .                            .    
                                                
                                 .                    
                                           . 

3.                    :  

                                     .      
                                             
              ஏ                     
           .             ,                          
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                                     .          
                                                
            . 

                    .                     
            .                                        
                                                
      ,                          ஈ                . 

4.      :  

         ,      ,                  , 1965 -     
                        .                          
               .                          ,       
            "                                  
                                               ஏ    
   ”          . 

5.             :  

                                    .     
                                         
                                                 
        .                                          
    ,          ,               ,             
                . 

6.               ளவ     :  

          ,                             
                                          .     
        : 
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1.                                      ஏ            
                                               
                            .                        
             , 1923                            . 

2.                                . 

3.            ஏ                           .     
                                                     
                                                 
                                       ஈ    
                                  .                
             , 1923                    . 

4.                   . 

5.            , ஓ      ,                 ஓ            . 

               : 
 

                                          

     ,                                 ,         

                                .               

                                                     

            .                     , ஈ          

                    ,                 ,            

         ஈ                                      

                        . 

 
                                                   

                                                  

ஈ    ,                     ஈ                 

         . 

https://www.hibob.com/hr-glossary/compensation-plan/
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       : 

                

      
          

       

           

                 

 

HR    வ    -                 : 
                                          

                  .                       ,          

                         ஈ                      

                                ,                   

                                       . 

                                

ஈ                                             

                  . 

 
               வ     : 

                                    .             

                                                    

    .  

                         : 

              

       

     

       

                  ,                              

               : 

https://www.hibob.com/hr-glossary/employee-engagement/
https://www.hibob.com/hr-glossary/employee-engagement/
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 ஓ            

        (      ,   ,    ,       ) 

               -       

                                          

                                         

                    
               

               

         ,                    ,                 

             

 
         வ                   ?  

                                                   

                                ,                        

                                                    

                                        

     .                                           

        : 

                       

                                                      

                                    

                   

    -                                ,           

                  

        ,                                     

              

                                              

      ,                                             
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                    ,                          

                                

 
    ள            வ                HR    வ        

       ? 

HR                                                  

                                           

                      : 

                    வ               .      ,       

                                                  

                         .    

                                          

           .                                    , 

                                                

          . 

                  வ ள     . HR,                        

                                                  , 

               ஈ                       . 

 ஒ  வ வ                      வ வ      .         

                                        

                                     ,         

                                               

         . 

      ள          .                                 

              .                              

                                                   

                                                  

HR                         . 

 
                        

https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/compensationphilosophy.aspx
https://upstarthr.com/wp-content/uploads/2017/08/Transparency-in-Compensation-White-Paper.pdf
https://upstarthr.com/wp-content/uploads/2017/08/Transparency-in-Compensation-White-Paper.pdf
https://hrdailyadvisor.blr.com/2014/11/05/a-meaningful-compensation-scorecard-measure-for-effect/
https://www.shrm.org/ResourcesAndTools/hr-topics/compensation/Pages/CompScorecard.aspx
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                     .              HR           

                      ,                      

    .                                         

        ,                                       

                                              

                  : 

                              (HR,     , C-            

        )              ,                         

                                        

                                               

                                                    

            ஈ             

                                   

                                

 

                           vs HRIS 

                   ,                             

                      ,                         

           ஈ                                  

              .        ,                               , 

                                       .           

                      .  

 

            HRIS                           ,    HR 

                                       

        .                                        , 

https://www.hibob.com/features/compensation-management/
https://www.hibob.com/features/compensation-management/
https://www.hibob.com/hr-glossary/salary-benchmarking/
https://www.hibob.com/hr-glossary/salary-benchmarking/
https://www.hibob.com/hr-glossary/hris/
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                ,      ,                     

         HRIS         .  

 

         ,       HRIS vs                            

                                           .       

       ,                                     

                                  .                  

                                              

                                                , 

HRIS                                .  

 
                                                    

        ஏ            ? 

                                              

                                                      

       .              HR                               

          ,                                     , 

                                               

                               .               

                                                .  

                ஈ                                  

                .                                     

                                          

        .                                     

                                                   . 

                            வ                    

                                      ,       
                                        
                                            , 

https://www.hibob.com/guides/hr-platform-vs-point-solutions/
https://www.hibob.com/hr-glossary/hr-strategy/
https://www.hibob.com/hr-glossary/company-culture/
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                                .        
                                        
                                              : 

1.                            ,              ,       
      . 

2.           ,           ,           (Consistency)       .  

3.        ,      ,      ,                     . 

4.           ஏ                    ,      ,           
ஏ                        ,                       
      .  

5.                        ,                    
                          (Leadership Qualities). 

6.                  (Stability in Attendance),               , 
              (Length of Service), 

                      : 

                                          
                              .               . 

1.                                            . 

2.                                               
                       ,                       
(Rating Scales)          . 

3.                                           
            . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 141 

 

4.                                                
     .                       .        ,           
                             . 

                     

                                            . 
                                 .      ,     
         ஐ                                  . 
       : 

1.                                  

2.                     

3.                     

4.                      

5. ஏ           

         ஐ                            
               .    ஐ                       
            . ஏ     ,                     ஐ   
                                  ,         
                                           .     , 
            ஐ                                     
                 .     ,                 
                                 .    ,         
                      . 

1.வ      ளவ          

                    (Rating Scale Method)      
      .                                 
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                               .         , 
                                              
            .                                       
                       .                       
             (Degree of Performance)      ஏ         , ஐ   
                            .  

                                   
            .                                      
                                     .       ,  ,   
     1, 2, 3                                 , 
                                  ,               
                        (Tick Mark)                 . 

வ      ளவ                  : 

1.                      .                    
                  .  

2.                              .     ,       
                   ஏ   . 

வ      ளவ                  : 

1.                                                
                ஏ          .      ,                 
            . 

2.                        (Less Accurate).              
             ஏ                   

3                                  ;             
               ;                                 
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          .     .                                     
                            . 

2      ள  ஒ          : 

        ,                                      
        .                                    
                                   .             
                           ,               
                        .        : 

1.            : 

2.                

3.                  

1.  வ        : 

        ,                                   
                                                 . 
                                                    
                                             
      ,                ஏ            
                 .                           
                                   . 

  வ                  

:                        : 

1.                    ,                 
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2.                   .                          
         . 

  வ                :  

                      : 

1.          ,                              
                                       .             
                                    ஏ     
              .     ,                          
                ,                      
                     .                             
ஏ                 ,                        .     ,     
                          ஏ     . 

2                                                    
                         .        ,      
               ,                            
                                        ,        
                                            . 

3.                              ஏ             
      ஏ                      . 

    ஒ         : 

        ,                                     
                                                 
                .                                  
        .                                    ,     
                                                  
              .  
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                                  .        
                         .         ,       X        
Y                    .       Y        7.         
          .                             
                            .                    
                                               
                     .                         
                                .                  : 

ஒ     ள          : 

 

2      N                                          
                             .         ,           
                               20           
        .                                      .  

                  = 20(20-1)/2 =  20 x 19 / 2 = 190 

                                               
              .                           ,        
                  (Rank)         . 

    ஒ                     :  

                           : 

1.                      ஓ                   
                  . 

2.                                                     
                                 .  
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3.                                                
        ஏ   . 

    ஒ                   : 

:1.                         ,                      
                                                  
             .                          ,        
                                .         , 100     
                                        4,950 
                      .                  
                         50        . 

2.                                  (Personal Traits)       
       ,                        .               
                            .  

3.                                              
                       , 

(3)                 : 

                                       
            .         ,                         
        . 

Overall Performance)                  .           
                                                 , 
                                             
                           ,                   (Highly 
Efficient),              (Efficient),                   ,          
          (Below Average or Less Efficient or Poor)            
           ஏ                         .        
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                                             . 

                          :  

                             :  

1.                       .      , ஓ      
                             ஏ   ஏ             
               . 

2.                                                
        ஏ    ,               . .               
      ஓ               (Reliable}             
         . 

                        :  

                           : 

1.                                                 
        .                                          
                       .     .                  
                                            
                              . 2.              
    ,                           .     , 
                        ,                           
                            . 

3.                  : 

                     ,                   
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(Evaluator),                                     
                                               
                        . 

                            ,                 
                     (Descriptive Statements)                  . 
                                              
                                        ,      
                                                   
      .     ,                                  
                                           .          
                             .             : 

                            : 

2.                               (Weighted Check List System).  

3.                                 (Forced Choice Check List 
System). 

4.                            Simple Check List System 

                                            
                                .           , 
                                                
                                              . 
                                           
                                .            
                                              .  

                                       
                                    .               
            .                              
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                                        ..      
                     . 

2.   ள                           : 

        ,                                      
        (Descriptive Statements)                .     
                              .             
                         ,                       
                                                   
                           .      ,                
                        ;                   
                                  .              
                                       ,              
                ஏ                     . 

3.                                 : 

        ,                                    
(Personal Traits)                        (Descriptive Statements)      
                      .                           , 
           (Both Positive and Negative)                   
         .                              ,        
                                             .  

                                             
       .                                            
                                          
                                    .       , 
                                            
           ,                               
              . 
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     ,                                         
                                                 
             ஏ                                 . 
                                         .        
                                              . 

        ,                                 
                                                 . 
                               .           
                                                
                                            
         .  

        ,                                    , 
                                                 
                                 . 

                      
1.          
 
    

1.                         
2.                           
               . 
3.                  
4.                   

2.       1.                     
2.                     
            
3.                        
       
4.        ஏ             
           . 

 

                                          : 
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                                            : 

1.         ,                                    
                                     ,         
ஓ                        .  

2.         ,                              ஏ         
                   .  

3.                             ,        .  

                                           :  

                                              : 

1.                                          
                                 .  

2.                                                      
                                        .  

3.                                      ,          
                    ஏ                          
     .                                         
                        . 

        ,                           . 

                    : 

          .  .          (J.G. Flanegan),   .  .      (R.K. 
Bumis)                                 .             
                                                      
                    (Special Traits)                  
                                            . 
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                                   ஏ     
                                              
       ,                                  
                                            
                              .  

                                        
                                          
                                              . 
                            .                
                  .                                 
ஏ      . 

        ,                                         
                          .     ,                  
                                              . 
     ,                                             
                                      ,        
                                              
       .  

                                                 
                                                  
                   .                          16 
                                      .              
                             ,                   
     .              ஏ                   , 
          ஏ                                          
                                                
                                         .     , 
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             . 

                              : 

1.         ,                                       
                         ,                   
                                                   . 
                                     
                                   . 

2.                 ,                            
                       .  

3.                                             ,     
                                   . 

                                : 

1.                                              
                    .  

2.                                                 . 

5.           : 

                                  ,             
                                    .       
                   : 

 ள         : 

  .     .           (G.W. Wordsworth)              
                .         ,                
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                                                 . 
                                                 
                                      .        
                                                      
             .                 ,                 
                                             . 

                                      
                          . 

2.                : 

 .   .          (U.K.Rowland)                   
          .         ,                            
                                       .        , 
                                                    
     . 

3.               : 

        ,                                  
     ,                                            
                              ,                
                                            
             .                                
                           .                    
                                                   
     . 

                                          
                                       (Confidential Report) 
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       ,                     .                 
                             . 

4.              ள     ஒ      : 

        ,                                   
                                             
                                       .           
             .                      .             
           (Factor) Comparison Method)                   . 

5.             ள            ள வ   : 

                              ,                  
                                                
       .                   ,                        
                             .                      
                                                     
                            .      ஏ    
                .                            
                          . 

5.            ள            ள வ ள          ) : 

                                         
                                                   
                    .                         
                             . 

1.                ள          : 
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     . 

2)          வ            ள   வ      :  

         ,                                   
                                             . 

3)                  ள                 : 

         ,                                 
                                           

4)          ள          :  

                                               
               .                                 
                                                   9 
                                      .              
                                             
                                            (Mean 
Values),                   (Standard) Deviations) 
                .         9               1.50     
                                                
            . 

5)         வ                  :  

                                           . . 
                      .                           
              ஏ                      . 

6.                 : 
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                 .                                
                         ,             ,         
     ,                  ,                     
                   . 

         வ           Management by Objectives (MBO) 

                                             
                               .           
                   "                    "     
                                             
                                                  
                           ,           ,          
                .  

                                        
                .                                    
                        .                         
              ,                       
                 .                     ,         
                      ,                          
       .                    , “                   
     " (Creative Ability)                  . 

     ஓ               , "                     
                  .                            
       ,                                      
          .                                      
                                   ,         
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              ,                          
                            ". 

       ,                                    
                        : 

1.                                           
                                             
                                                   
             . 

2.                  ,                 ஏ             
     ஏ                                      
                       . 

3.                                            
                                            
      .                         ,              
            ,                            
                                 . 

MBO             : 

                                                

                                                

    .          ,                                     

                                                

                         .                  , 

                               ,                    

                                                    . 

                              ,                   

                              .                  
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          .                                    

                                                     

              . 

           ,                                     

                                            

                               . 

வ ள              ள                    

                  (MBO)                           , 

                                               

          .        ,                       

                                       

              . 

                                          MBO 

                                            .      , 

                                           

                                         .     

                                              

        . 

                                         
                                                

                       .                         , 

                                                  

                               

                .                               

                                               

               ,                            . 

https://www.entrepreneur.com/article/333704
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MBO                                ,         

                                               

                              Inc.             .     

        360                                             

                           . 

360-               

                     , 360-                      

                                                  

                     .                  ,    

         ,                                         

             .                           ,    

                                   ,             

                                 ஏ      . 

       , 360                        

       .            ,                             

                                               

                   .      ,                         

                                            ;    
                                    . 

                                       

                           ,                    

                                                 

                               ஏ       . 

                                  ளவ      

360-                              MBO        

                                                 

       , BARS,          ஏ          . BARS             

                                         ஐ       

         . BARS                                        

https://www.inc.com/geoffrey-james/the-only-management-technique-you-need-right-now.html
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                               . 

                                              

                     .                        

                                     ஐ            

                     . 

BARS                                  ,     

                                         ,            

         -               .        ,             

                                                  

                                                  

ஈ                        . 

                                               

                                              

                              

 ளவ           . 

                                          
                   .          ,              ,         
     ,                                 ,              
                                       .      
            ,              ,          ,           , 
              ,                               
         ,                                   
         . 

                                 ,       , 
                    ,                       , 
                ,                                
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      .                                           
            . 

1.                       : 

                  ஏ                  .       
                           ,             
                      ஏ        .     ,            
           

                       . 

1.                      

2.            

3.               

                                         : 

1.   வ      :  

                                               
                                    .        
                                             , 
                                                
      . 

2.           வ         :  

                                       
                            (Misfits)             
                       .                   
                       .     ,                     
                            (Job Satisfaction)    .       
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                                        .       
                     .                          
                                               
    . 

3.         வ   : 

                                        
          .                                 . 
                                  ,           (Increment) 
                                    . 

4.        ள    :  

                                             
                                  .         ,        
                                           
                                           . 
         ,                                      
                                                
                        

5.      ள       ): 

                                           
                                                 
                  . 

2.                           : 

                                ,            
                                   ஏ        . 
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                                          .       
                    

1.     ள              வள            (Self- Improvement of the 
Employees) :  

                                             
                                            .     , 
                                ,            
                                            . 
                              . 

      ,                                        
                                   ஏ    .      , 
                            , 

                                         
             .      ,                            
          .                   ,                 
       . 

2.                    : 

                                               
             .                               
                 ;                      .         
                                       , 

3.              வ    :  

                ,                           
       .                                             . 
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                         . 

4. வ             ள         :  

                                          
                                                   
                               ஏ    .        
                                               
                                          .     , 
                              . 

                  வ  ள           : 

                                            
              .                                
           .                                         
             .     ,                           
                       .             : 

1.          ள   வ      வ     :  

                    .                         
                                             , 
                             . 

2.        வ  ள       வ       : 

                                        
                  (Forms),               
                                   ஏ         
                                 .                
                    . 
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3.               :  

                                      .      , 
                                                    
                 .     ,                        
                               .                 
                                              
             . 

4.        ள      வ ள    :  

                                                , 
                           .          , 
                                                . 

                      ஒ                          

                                                
                                                 
                           .                       
                                       . 

1                                 . ஏ     ,       
                               .                
                                          ..  

2.                                                  
                      . 

3.                                      ஈ       
                                                 
           .  
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4.                                               
                .                       ஏ        
                                                  
        . 

5.                                               
                                               . 

6.                                           
     .              ,                         
                                              
                     . 

7. ஏ                                      
                                                
       .      ,                                
                                       . 

  வ       (Promotion) 

      (Meaning) : 

                              (position)          
                              .      ,            
                                                  
                           .                  
               ,       ,                .    
                                               
                     .                   
          

 I)           
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ii)            

iii)                  

                      .                       
                                             .      
                                           
                       . 

        (Reasons) : 

                                               
      . 

1)                                                  
                   .      ,                      
       (Resignation)            . 

ii)                          ,             , 
         ,                                          
       ,                       ,                    
                                         
                                     .  

iii)                                         
           . 

iv)                                          
           . 

       (Basis of promotion)   வ                      
          . 

1.         (Seniority) 
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2.       (Merit) 

1.         (Seniority) 

                                    
                                               . 

2.        ள     

                       (experience)                
                       . 

       (Merits) : 

I)                                                 
                                       .  

ii)                  ,             ஏ                   . 

iii)                                          
                        ஏ       . 

iv)                                  .  

v)                                       
             . 

       (Demerits) : 

I)                                       ,           
                                                    
                . 

ii)                                             
                                          .  

iii)                                   . 
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      (Merit) : 

I)                                         
          .  

II)                                      
          . : 

       (Merits) 

                                            
                         . 

i)                                            
                .                              
              .  

ii)                                                   
               .  

iii)                                             , 
                                                  

(iv)                                    
            ,                               
                                        . 

1)                                              .  

I)                                       .      ,  

II                                   .  

iii)                                 ,              
                                        . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 171 

 

iv)                  ,             ,        ,          
ஏ                      .  

v)                                                  
                                   . 

                                       
                          ஏ        .     ,      
                                         ,      
                                  . 

  வ           (Promotion System): 

                                         .  

1)                     (Open Promotion system)  

2)                   (Closed Promotion system) 

1)         வ           (Open Promotion System):  

                                                
                                                 
                                               . 
                                                
                                           
             . 

2)       வ           (Closed Promotion system):  

                                       
                                                  
                    .        ,                    
                                                   . 
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            (Promotion policy): 

  வ  

                                             
     .                                            
                    .                   
                                        . 

1)                                           
                                     .  

Ii)                                               
           ஏ        . 

IIi)                      ,                     
           ஈ       . 

iv)                                              
                            . 

v)                                   . 

       (Features): ஒ          வ                    
            ள                        . 

i)                                         .  

ii)                                            
                       . 

(iii)                                 .  

iv)                                                  
                                              . 
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v)                                                  
                          . 

vi)                    ,      ,                        
               .                            
                                                  . 

vii)              ஏ                           
               . 

          (Transters) 

                                        
                                              
          .      ,      ,                          
                                         . 

        (Causes) :             வ                   
            ள . 

 

i)                                               
                                          . 

ii)                                   

iII)                                                

iv)                                                
         ,                                       . 

v)                                          .  

vi)                                          
           . 
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vi)                                        ,     
      ஏ        . 

Vii)                                     
           . 

                   (Advantages of Transfer):           
    வ    ஒ                                . 

     : 

1)                                         .           
                                                    
                    . 

2)                                                
                 .                               
                                        
              .  

3)                                      
           .                             
                            ,                   
                                      ,      
                        

4)                      .                            
                               . 

5)                                                . 
                                                  
               . 
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6)                                                 
             .  

  வ     வ    ,                     ள  வ       
(Differences between Promotion and Transfer): 

  வ               
(j)                   
      
 
                  . 
 
(ii)                   
                          
   .              
ஏ         . 
 
)                      
                  
           
 
(iv)                       
                   
            . 
 
(v)                      
             . 
 
(vi)                       
ஏ        . 
 
(vii)                  
      
 

                      
 
                .       
                     
             .     
                
 
         ஏ          
        
 
    . 
 
                         
           . 
 
                          
                   
 
                 . 
 
                     
                       . 
             ஏ          
 
                      
                       . 
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                    . 
 

வ     (Types) : 

                                     .  

1.                (Productive Transfer) 

                   ஏ                           
                                 .  .   :    
                                                   
                                                
                    . 

2.                   (Replacement Transfer) : 

                 ஏ                         
                                                    
                                                  
                . 

3.                     (Versatility Transfer) : 

                                           
                           .                      
                                                
          . 

4.                            (Remedial Transfer) :  

                                             
                                               .    
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                . 

                     (Objectives): 

1.                                    . 

2.                                . 

3.                                                     
              . 

4.                                    .  

5.        ஏ     ஏ                   . 

6.                                            
                                   . 

                (Transfer policy): 

                                          
                                           .  

1.                                                 .  

2.                                       .  

3.                         ஏ                    
                       . 

4.                                                    
                     .  

5.                                                  
                  .  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 178 

 

6.                                     .           
                                                 
     .  

7.                                        .  

8.                                        
         . 

9.                                                 
                . 

     வள         Human Resource-Accounting 

                                            
                                 .               , 
                    ,       ,           ,            , 
              ,             ,                
                               .                 
                            . 

                                                 
        .                                          
                       .                        
                  ,                                 
            .          ,                            
                                                   
        .     ,                                   
            . 

     வள         HUMAN RESOURCE AUDIT 

       Introduction 
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                                              .    
                                               
                                                  . 
                                                
       .  

                                             . 
                                                 
           .                     , ஏ            
              ,                               .    
                                             
                . 

1.                                             
           ,      

 2                                               
                                      . 

     வள                           Meaning and Definition 
of Human Resource Audit 

                                      
                                         .    
                                                 
                                       .         
                                ,               
             .                                  
                                          . 
          ,                                  
                                    . 
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          . வ    ள        (Definition Formulated by Seabord G.) :  

          .       "                        "     
                                        
           . 

“                                   
                                   ,          
                                                . 
                                          
                                                 ". 

     வள                     Objectives of Human Resource Audit 

                                             :  

1.                                              
                                   .  

2.          ? ஏ          ?                        
     . 

3.                                         
                        . 

4.                                          . 

 5.                                    ஏ    
                                                 
                                            . 

6.                                         
                           .  
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7.          ஏ                                
                 , 

     வள                 வ      வ      Procedure for 
Conducting Human Resource Audit 

                                            
                                              (     , 
          ),                                   
               (     ,           ).               
                         . ஏ               
                                   ஏ         . 
                                                
                                    . 

                                  
                               .    ,        
     ,                   ,               ,        
         ,                ,             ,       
        ,               ,                ,        
        ,                                      . 

                                            
                          . 

     வள                          வ   Need for and 
Importance of Human Resource Audit 

                                             
                                          
          .             ,                           
                               . 
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1.             ,                                 
                                           
               . 

2.                                                
                    .                   
                             . 

3.                                                  
                               .               
                                           
     .  

4.                ,                         
                                              
       . 
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    - 5 

     ள              EMPLOYEE BENEFITS 

       Introduction 

                                          
     ,                                         
                                            . 
       ,                                         
                                           .     
                                              
          .         ,                           
                . 

                                               
                                               
                                 . 

                             ,               
                                            
            .                                      
     .                         . 

           ஈ                                   
                     ,                           
                                              . 
                                            
                           .      ,            
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                 ,                        
                                              
                    ,                          , 
                                           . 
                            ஏ                     
                  ,                            
                                              
             . 

                                      
                              .                    
                                                    
                   .                        
                                              . 

     ள       ள              Benefits Offered to Employees 

                                         
             .  

1.                  (Security Payments).  

2.                                 (Payments for Time not 
Worked). 

3.       (Bonus). 

4.          (Awards). 

5.                     (Health Benefits). 
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6.                           (Welfare and Recreational Facilities). 
                            . 

7.                 Security Payments 

                                  : 

1.           , ஓ      ,                            
    ,       ,                                   
               . 

2.                                          

3.                 ..!  

4.              . 

5. ஓ      ,                                           
          . 

6.                                                 
                  . 

2.  வ                              Payments for Time not 
Worked 

                                  : 

1.           (Rest Period) :  

        .                     , “      
       ”               ஓ                     
                                           
            .      ,              ஓ              
               . 
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2.வ           :  

                           , 1948-                  
                                .                
                                         , 
                              .      ,     
                                                 
                                              .     
                                                
         . 

        ,                                      
                        .          ,           ,       
    ,             ,        ,     ,      ,      ,         , 
             ,           ,              ,                
                                                 
       . 

3. வ       :  

           ,            15                   
                                                
         .                                        
                        . 

4.              வ    :  

                                                
                          .         ,    15 
                21                   .              
                                              
                      . 
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5.             :  

                                    
                           (One Time Payment) 
             .                                     .  

6.              :  

            ,                          ஈ        
        .                  .                     
         . 

3.       : 

                                   ,       
             ,           ,                 ,     
                                    . 

4  வ        

                           ,                 
                . 

5.                   Health Benefits 

                         ,               
                                                 
              .                                    
                  , 1948 -           .                 20 
                                               
                           . 1948        .  .1,000     
                                                   
                       : 

                                   :                
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1.                             . 

2.              . 

3.             .  

4.                  . 

5.            . 

2.                   வ      Welfare and Recreational Facilities 

                                              
     . 

1.          (Canteens). 

2.                (Consumer Societies). 

3.            (Credit Societies). 

4.                  (Housing).  

5.          (Legal Aid). 

6.                 (Employee Counselling). 

7.            (Welfare Organisations). 

8.               (Holiday Homes). 

9.             (Educational Facilities). 

10.           (Transportation). 

11.                    (Parties and Picnics). 

12. ஏ           (Other Facilities). 
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1.         (Canteens) :  

                            ,                 
                                 . 250             
                                             
                                       , 1948 
                   ,                               
                                      .       . 
                                              
                                         
          . ஏ     ,                      . 
        ,                                     
                      . 

2.     வ          (Consumer Societies) :  

                                             
                                               
                                             
       .                                    
                           .                      
                                                
ஏ                               . 

3.            (Credit Societies) :  

                                      ,          
                                             
                       .            , 
                                   ,           
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     .                                          
         . 

4. வ     வ     ள     (Housing) :  

        ,                                      
                                    .     , 
                                          
                         .       ,               
                                                 
           . 

5.       வ  (Legal Aid) :  

                                           
                . 

6.      ள          (Employee Counselling) :  

                                         , 
                                  .     ,          
                                                
                                                  
     ஏ             . 

7.            (Welfare Organisations) :  

            ,                                  
                         .            
                                        
                                                 
                        .. 

8. வ             (Holiday Homes) : 
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                                ,           
(Health Resort)      ஏ            ,                 
                                    .         
                               ஓ               
                      . 

9.   வ  வ      (Educational Facilities) :  

                                         
                                   .    ,      
                       ,                      , 
                                 ,     
                                                   
                                            
         . 

10.      வ    (Transportation) :  

                                             , 
                                              .       
                                              
                                      . 

//. வ                  (Parties and Picnics) :  

        ,                        ,       
                                                 
                   .                             
                                   . 

12.      வ      (Other Facilities) :  
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                  ஏ          ,                
      ,                              ,         , 
       ,       ,                                 
                 (Gift)                ,           
    ,                  ,                       
               ஏ                               . 

             SOCIAL SECURITY 

       Introduction 

                   , ஏ                         
            ,                                         
                                         ,           
            .                                     
    ஓ                     .                         
                            ,                      
                                           .  

                 ,                 ,     
            ஏ                            ,      
                 .                        ஏ     
                         .                    , 
                                              , 
                                .    ,        
                                ,               
                                     .  

                            ;           
                 ஏ                             
          ;                                        
                   .                           , 
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     ,                                             
     .     ,                                    
           . 

                              Meaning and Definition of Social 
Security 

                 ,                         
                                       . 
                                               
                   .                       , 
                                                , 
                                             
                       .                        , 
                                                  
                     .     ,                   
                                           .' 

                               வ     ள        
(Definition Formulated by International Labour Organisation) :  

                              ,                 
                         - "                ,     , 
                                               
                                                  
                 ". 

                   ,     ,                    , 
ஏ        ,                   .                     
                      .     ,                        
                                         
                          . 
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  .  .                (Definition of B.P. Adarkar) :  

  .  .                    ,                   “    
                                                    
                                     "    . 

       வ    வ            (Definition of Lord Beveridge) : 

                 , “    ,     ,        ,            
               ஐ                            
                    /"        .                         
                          .             -      
                ,                     

                                 .               
       ,          ஏ                               . 
          ,                                       
          .               ,               
                        .           .          
                     .  

      வ                         வ  Importance of Social Security 
in India 

                                              
                        .                     
                                             . 
    ,                                    
                               . 

        ஓ  ஏ            ,                    
                                               ஓ  
          .                       ,         
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    .                                       - "        
ஏ            ,                                
                                             ஓ  
           ".     ,                     
                                           
                      ஐ      . 

                  ,     ,                    , 
       ,            , ஏ                   
                         .     ,                   
                                 .        ,       
      ,      ஏ     ,                                
                                                  
        .  

                                            
        ,                                     .      
                  ,                               
                   .                       
           ,                 ,                      
ஏ                            .       ,          
                                   . 

                    Aspects of Social Security 

      வ  Social Assistance 

            ,                          
                                              . 
                                                 
           .                               
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                         .                        , 
“                                                
                                               
                                                     
                   ". 

      வ            Features of Social Assistance 

                                    : 

1.                                           .  

2.                                                   . 

3.                                   .  

4.          ஏ                                 
                         . 

5.               ,                                    
                                                
           . 

2             : 

                                                 
           .               ,                    , 
                                                
ஏ                              .                   
                             . 

“                                         
                                         , 
                                         .      
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                                       .     ,    
                                        ”. 

                     : 

                                   : 

1.                      ,          ,         ,     
                                          . 

2.                                                    
                                         .  

3.                   ,                            
                             .  

4.                                            
            . 

                  வ          வ   Need for and Importance of 
Social Security 

                                   20    
                                         .      
                                                 
        . ஏ     ,                                  
                  ;                              
       ஏ        .     ,                        
                                               
                               . 

                                             
                 '                          
       . 
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7.              வ       (Low Wage Rates) : 

            ஏ                       
ஏ                          .                      
              .                                    
                                             . 
    ,                                               
                . 

2.           (Social Evils) :  

                  ,     ,          ,        , 
                                                . 
                                          . 
                          ,            ,            
                                                
        .     ,                             
                                                
     . 

3.      ள          (Employee's Preference) :  

                                         
                              . ஏ            
                                                 . 

4.                              (Competition among Trade 
Unions) :  

            ,                               
                                           .    
           ஏ                            
                            ஏ            
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           .     ,                                
                                           . 

5.        ள          (Employers' Preference) :  

                                      
                              . ஏ     ,     
                                         
           . 

6.          வ       (Safety Measures) :  

                   ,                          
                        .                            
                ,                  ,                   
                            . 

7.          ள      வ      (Improvement of Human Relations) :  

                    ,                      
                                       
                .                                 
         ,                                        . 
                                          . 

                        Objectives of Social Security 

                                        
        : 

1.                                         . 

2.                          .  
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3.                                         
                                , 

4.                                      . 

5.                                                
      . 

6.                           ,                      
                .  

7.                                          . 

8.                                , 

9.                            . 

10.                                            
          , 

 

1.                                         . 

2.                          .  

3.                                         
                                , 

4.                                      . 

5.                                                
      . 

6.                           ,                      
                . 
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7.                                          . 

8.                                , 

9.                            . 

10.                                            
          , 

           ள                  

                                              
                                 .              
                                .               
                                         . 
             "                      ”      “        
     "                  .                 
                                             . 
                                      .         
            ,                                 
                                     
                          . 

 

                             ,                     
                           .             : 

1.                ,                             
                                               . 

2.                ,                         
                                      . 
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                            (Definition of Prof. Dale Yoder) : 
                    "                             
                                          
                                        
                             "                  
               . 

           ள            : 

                                               . 

1                                               
                                                , 

2.                                               
                  . 

3.                                              . 

4.                                            
                                    , 

5.                                          .  

           ள          : 

                              : 

1.                                                 
                                            .  

2.                                           
                                             
                 . 
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3.                                                  
                                         . 

4.                 ,       ,                        
                                          . 

           ள          வ  : 

                                            
               .                             
              . 

1.                                                .    
                                .               
                   .  

2.                                                
     .                                            . 

3.                                                   
        .                                        
                    .  

4.                                           
           ஏ      .                             
              .  

5.                                   ஏ      . ஏ      
                                    . 

          வ              Problems to be Solved 

                                              
                 .                           
                                     .    
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                                          .     
        : 

1.                . 

2.                        . 

3.                                      .  

4.                                              
                                             . 

1                          : 

                        ,                          
                                    
                 ஏ        .                   
          . ஏ                                     
    ,                                           
               .          ,                        , 
                         ஈ         ,           
                                   ,               
                                        .       
                                            
                                            . 

                   ள                     : 

                         ஏ        .            
                                       .       
                                         , 
             .                                      
                .                              , 
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        ,                                          
                                             . 
                                               
ஏ                  ,                                
        . 

                  ,                      
                                               
         . 

1.                                                
                  .  

2.               -                         
                              .  

3.                                               
   .                                          
                                 .  

                                      
              .              ,               
                         ,                       
                .  

                            வ         ள       
   வ   வ   ள                  . 

1.                    (Economic Causes) :    ,      ,          
            .  
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2.                      (Political Causes) :             
           ,                              
                     .  

3.              (Social Causes) :                ,     
                              

4.                   (Technological Causes):                  
    . 

5.                     (Psychological Causes) : 

6.                                           
                      ,             . 

                                           
                        .      .                 
                                    .          
                                  ,            
                               .          
                         .                  
                           .  

            ,                                   
        ,                              .      , 
                                       
          .                ,            
           ,                                    
ஏ          :                         ஏ           : 
                                              
ஏ          ;                                        
        . 
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                    ள                ள        
       ள         Authorities Empowered under the Act to Settle Industrial 
Disputes and Settlement of Disputes 

1.        (Works Committee) :  

       ,                                       
                      . ஏ                              
      ,                         .               
                          .                     : 

1.                                                  
                                           ,  

2.                                         
                           ,      

3.                                                 
                                    ,            
                          . 

 

2.        வ     (Conciliation Officers) :  

            ,                                     
              ,                     .          ஓ  
                     ஓ             ஓ             
             . 

                                                 
                              .          
                   ,                        
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                .                   ,             
                                     
                 ,           ,                     
          ஏ                                    
                                   . 

3.         (Board of Conciliation) :  

                              ,               
     ,                                               
             .      3      5                 
                               ஏ    .       
                      .           ,                  
                 .                              ஓ  
          ,                                     
         . 

                   ,        ,              
                                                 
                    .                            
    ,                            ஏ               
                                  ஓ           
      . 

4. வ                (Court of Enquiry) :  

               .      ,                         
                              .                
                                           
            .                                
                     .   ,                     6 
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      . 

5.        ள             (Labour Courts) :  

                                                 
                     ,                      
                              .    5           
                                                , 
     7                 ஓ                            
           65            ஓ                    
         

                          : 

1.                                               
                                    

2.                                              . 

3.                                            
           . 

4.                   ஏ                         
       .  

5.                                               
                              , 

6.                                                
                                         
                   .                   ,     
                                    ,            
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                     .                           
                                                 . 

6.                        (Industrial Tribunal) :  

                       ,                       
                          ஓ          . 65           
       ஓ                                      .    , 
                                       ஏ           
                                    
                   .                              
      ,                                          
       . 

                              வ              ள   
        .            வ        வ      வ  

வ     ள வ : 

1.      . 

2.             ஓ          . 

3.                                  . 

4.      ,                               

 5.         (Shift).      . 

6.               ,                               
      . 

7.                        . 

8. ஏ                . 
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                               .  

7.                     (National Tribunals) :  

                   ,                            
                     .                ,       
                                                 
                    .                              
                                     ,         
      . 

                    ள              வ            

                                               
                                                
                                              
                         . 

1.          (Collective Bargaining). 

2.                (Mediation).  

3.               (Conciliation). 

4.            (Arbitration). 

1.         (Collective Bargaining) : 

                                         
                                        ஏ        
                                 .         
          ஏ                                        
     ,                                          
       .  
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                                      ,          
     ஏ                                           
                                              
         .                                
                                           .  

                           ,                  
                                               
                          ,              
                                  ,              , 
                                              
            . 

2.                (Mediation) :  

ஏ                               
                                            . 
                                                  
                  .                            
                                                 
     .                          .                ,      
                            .                  
            

3.               (Conciliation):  

                                         
                                         . 

  வ        (Arbitration) :  
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                     .            .               
                                           .      
                                                    
       . 

     HRM : 

                                          
                                          
            .                  ,                       
                                              
                               . 

                                          
            ,                                     
                                                  . 

                                         
                             ,                  , 
                              ஈ              
        . 

                                      
                                         
                                   . 
 

             ,                                 
ஈ                                           
                                        ,    
           ,    -     ,     -     ,                
                                              

https://www-iedunote-com.translate.goog/human-resource-management?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/human-resource-management?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://go.ezodn.com/ads/charity/proxy?p_id=63ab02cb-4192-4d74-659c-9ba4eb2212d8&d_id=186669&imp_id=4716198044750836&c_id=1127&l_id=10016&url=https%3A%2F%2Fwww.criticalthinking.org%2Fdonate.php&ffid=2&co=US
https://go.ezodn.com/ads/charity/proxy?p_id=63ab02cb-4192-4d74-659c-9ba4eb2212d8&d_id=186669&imp_id=4716198044750836&c_id=1127&l_id=10016&url=https%3A%2F%2Fwww.criticalthinking.org%2Fdonate.php&ffid=2&co=US
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                  .                       ,        , 
            ,             ,                       
             . 

                                          
                                             
               .                                    
                                              . 
    ,                                 
                                    . 

                                          
                                                  
             .                        
                                      
                                         . 

            ,                   ,        ,       ,        
                                         .  

                           ,             
                                            
                                               
               . 
 
                          

                                    
                                ,             
             ,                                 ஈ     
            ,               ,          ,           , 
                                                 
                                       .        , 

https://www-iedunote-com.translate.goog/organizational-culture?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/organizational-culture?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
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            ,                          ,           
                         . 

                                              
                                               . 

                                         
            ,                                    
                                               
                               . 

                     ,                       
                                . 

                                    ,       
                           ,             ,        
            ,                                    
                 . 
 
 
 
 

                                           
                                              
           ஏ                                  
        . 

                                       ,     
                   : 

1.                                        
           . 

2.                             ,                
                                     

https://go.ezodn.com/ads/charity/proxy?p_id=63ab02cb-4192-4d74-659c-9ba4eb2212d8&d_id=186669&imp_id=681617796755646&c_id=1135&l_id=10016&url=https%3A%2F%2Fwww.directrelief.org%2Femergency%2Fturkey-syria-earthquake%2F%3Futm_source%3Dezoic%26amp%3Butm_medium%3Dda%26amp%3Butm_campaign%3Dquake&ffid=2&co=US
https://go.ezodn.com/ads/charity/proxy?p_id=63ab02cb-4192-4d74-659c-9ba4eb2212d8&d_id=186669&imp_id=681617796755646&c_id=1135&l_id=10016&url=https%3A%2F%2Fwww.directrelief.org%2Femergency%2Fturkey-syria-earthquake%2F%3Futm_source%3Dezoic%26amp%3Butm_medium%3Dda%26amp%3Butm_campaign%3Dquake&ffid=2&co=US
https://go.ezodn.com/ads/charity/proxy?p_id=63ab02cb-4192-4d74-659c-9ba4eb2212d8&d_id=186669&imp_id=681617796755646&c_id=1134&l_id=10016&url=https%3A%2F%2Fvillagebookbuilders.org%2Fdonate%2F&ffid=2&co=US
https://go.ezodn.com/ads/charity/proxy?p_id=63ab02cb-4192-4d74-659c-9ba4eb2212d8&d_id=186669&imp_id=681617796755646&c_id=1134&l_id=10016&url=https%3A%2F%2Fvillagebookbuilders.org%2Fdonate%2F&ffid=2&co=US
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        ,                                 
                                      . 

3.                                           
            ,                          
                      . 

4.                                             
                          . 

5.                                   . 
6.                       .                        
                                         ,    
                                     
          .                                  , 
                          ஈ                 
                                          
                     . 

7.                            . 
8.                  ஈ              .         (1997) 

USA MBA                ,                    
                                            
                                 . 

9.                                 . 
10.                                               
        . 

11.                                .     
                                       
                                         
                                 . 

12.                       .          ,      
         ,                                 
                                      
                         . 

13.                     .                 ,      
                                            
                                         

https://www-iedunote-com.translate.goog/factors-affecting-job-satisfaction?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/small-business?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/small-business?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
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            . 
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1.             
2.                    
3.                      
4.             
5.              
6.                               

https://www-iedunote-com.translate.goog/consumer-adoption-process?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/consumer-adoption-process?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/consumer-adoption-process?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#3-initial-costs
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#4-inadequate-savings
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#5-increased-capital-outlays
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#6-uneven-competition
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#7-marginal-impact
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#8-employee-apathy-and-reluctance
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     ; 
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      ,                     )                  
                                          
         ,                                     

https://www-iedunote-com.translate.goog/performance-evaluation?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/performance-evaluation?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
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https://www-iedunote-com.translate.goog/recruitment-process?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
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         வள          

                                                 
          .     ,                                    
                          .               )      
                                     . 

                     ; 

1.                                    
2.                        
3.           
4.                  
5.                       
6.                                    

https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#12-sourcing-and-acquisition-of-human-resources
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#13-green-recruitment-and-selection
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#14-orientation
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#15-learning-and-development
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#16-green-performance-management
https://www-iedunote-com.translate.goog/green-hrm?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc#17-green-compensation-and-reward-management
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https://go.ezodn.com/ads/charity/proxy?p_id=63ab02cb-4192-4d74-659c-9ba4eb2212d8&d_id=186669&imp_id=2556702206810664&c_id=1134&l_id=10016&url=https%3A%2F%2Fvillagebookbuilders.org%2Fdonate%2F&ffid=2&co=US
https://go.ezodn.com/ads/charity/proxy?p_id=63ab02cb-4192-4d74-659c-9ba4eb2212d8&d_id=186669&imp_id=2556702206810664&c_id=1134&l_id=10016&url=https%3A%2F%2Fvillagebookbuilders.org%2Fdonate%2F&ffid=2&co=US
https://www-iedunote-com.translate.goog/job-description?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
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https://www-iedunote-com.translate.goog/attitude-definition-characteristics-types?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/attitude-definition-characteristics-types?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
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https://www-iedunote-com.translate.goog/organizational-performance?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/organizational-performance?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
https://www-iedunote-com.translate.goog/organizational-performance?_x_tr_sl=en&_x_tr_tl=ta&_x_tr_hl=ta&_x_tr_pto=tc
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